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BUSINESS OVERVIEW

company profile

1.1.1

Introduction of Gamania Operational Value Chain

Estab l ished in  1995 and renamed Gamania Dig i ta l  Enter ta inment  in  1999,  Gamania was l is ted on the 
Taipei  Exchange (TPEx) (stock symbol :  6180) in 2002. Embodying the "Dare to Chal lenge" brand spir i t ,  
Gamania Group is dedicated to explor ing inf in i te possibi l i t ies.  I ts  business layout covers dig i ta l  games, 
new media,  Gamania Or ig inal ,  l i festy le,  corporate serv ices,  and AI innovat ions,  and i t  connects the up-
st ream and downstream resources of  the pan enter ta inment  business wi th AI ,  B ig Data,  and p lat forms 
as development cores to move toward a fu l l -ecosystem technology enterpr ise.  In recent years,  Gamania 
Group has act ively promoted i ts "Sustainable Management"  ESG strategy bluepr int ,  which is structured 
around four major strategies in response to the United Nat ions Sustainable Development Goals.

G R I  2 - 6

Company Name Gamania Digi ta l  Entertainment Co.,  Ltd.

Headquarter location No. 111, Ruihu Street,  Neihu Distr ict ,  Taipei  Ci ty

Date of Establishment June 1995

TPEX l ist ing date May 2002

Group CEO Liu,  Po-Yuan

Main operation
Business scope spans digi ta l  games, news media,  Gamania Origi -
nal ,  l i festy le,  corporate services,  and AI innovat ion.

Main operating locations Taiwan, Hong Kong, Korea, Japan, Singapore,  China.

Number of employees worldwide 1076

Capital  amount NT$1.755 bi l l ion

For more informat ion 
on Gamania,  please 
refer to the 2024 
Annual  Report .

Own 
operation

Upstream

Gamania and  
i ts employees.

Down-
stream

Customers,  
consumers,  
fans,  users.

Competent author i -
t ies, game l icensors,   
suppl iers,  partners,  
media.
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Business 

Groups
Entity Enterprise Introduction

Digital  

Games

Gamania cont inues to work wi th internat ional  wel l -known heavyweight gaming service provider.  I t  introduces games that  have been yearned 
for.  Through the robust local ized cul tural  operat ion capabi l i ty,  i t  precisely keeps track of  the needs of  p layers in order to enhance their  loyal -
ty and st ickiness. The games operated by the Group include onl ine games "MapleStory (New),"  "Lineage Remastered,"  "Elsword,"  "Mabinogi  
(New),"  "Counter Str ike Onl ine" and "Dragon Nest,"  and mobi le games "Lineage M," "Summons Boards,"  and “CHIBI MARUKO CHAN - Cheerful  
Spir i t ! ” ;  fur thermore, War of  Pólarsia is avai lable across both PC and mobi le plat forms.

AI 

Innova-

tions

In recent years,  Gamania Group has act ively t ransformed i ts organizat ion in recent years,  and has establ ished an AI Innovat ion Lab internal ly,  
wi th the or ig inal  intent ion of  implement ing top-down AI t ransformat ion to enhance the Group's operat ional  synergy.  To date,  i t  has developed 
several  mature enterpr ise AI solut ions and launched Vyin AI,  an innovat ive AI technology brand pr imari ly focused on B2B services,  whi le hav-
ing independent ly developed three core products:  Vyin Brain,  Vyin RecSys, and Vyin Star.  These products are designed to help enterpr ises ef -
fect ively ut i l ize AI tools in their  respect ive f ie lds,  t ru ly solv ing business problems.

VieFor:  A compet i t ion plat form that makes topics more exci t ing and engaging.

A new product that  gamif ies social  interact ion,  a l lowing users to promote diverse topics,  interests,  and creat ive ideas.  This plat form fosters 
passion, shar ing,  and interact ion wi th in var ious interest  communit ies.

Taiwan's f i rst  one-stop tech fan interact ion plat form. I t  gathers diverse creators,  including idols,  graphic art ists,  independent music ians, and 
ACG IPs. Fans no longer need to switch between mult ip le plat forms to stay updated on their  favor i te idols '  act iv i t ies,  including concert  infor-
mat ion,  fan merchandise, off l ine events,  and support  missions. Beyond providing communicat ion and support  funct ions,  i t  creates an exclusive 
social  space for fans to engage in real- t ime discussions and in-depth interact ions wi th fe l low enthusiasts.

Corporate 

Services

I t  is  an expert  in c loud informat ion secur i ty,  dedicated to integrat ing c loud data centers,  informat ion secur i ty services,  and mobi le secur i ty.  I t  
provides tai lored informat ion secur i ty,  system integrat ion,  and IDC/NOC/SOC solut ions for  domest ic and internat ional  c l ients.

I t  special izes in intel l igent solut ions for  d ig i ta l  customer management and aims to integrate AI technology with social  media tools to help en-
terpr ises create eff ic ient ,  real- t ime, and intel l igent user interact ion exper iences. I t  bui lds a high-avai labi l i ty  dual-redundancy archi tecture and 
implements the "Amazing Thor”  intel l igent and secure off ice solut ions to ensure stable,  year-round service.  The system also supports integra-
t ion wi th CRM, combining social  media,  onl ine advert is ing,  and off l ine act iv i t ies.  Through data tagging and channel  integrat ion,  i t  st rengthens 
brand loyal ty and traff ic  monet izat ion through a data-centr ic user management model.

Gamania Group's Services
As a pioneer in Taiwan's digi ta l  entertainment and technology industry,  Gamania Group has act ively promoted digi ta l  t ransformat ion and sustainable development in recent years,  demon-
strat ing a diversi f ied corporate management strategy. The Group also emphasizes on social  responsibi l i ty  and brand image, and has establ ished a One Brand Execut ive Commit tee to as-
sist  var ious subsidiar ies in prepar ing for brand ident i ty updates.

( formerly known  
as beanfun!)

( formerly known as  
Digicentre)

( formerly known as  
Ant 's Power)
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Business 

Groups
Entity Enterprise Introduction

New 

Media

With an independent edi tor ia l  team, i t  analyzes news viewpoints and masters t rends with the features of  being " fast"  -  fast  enough and t imely,  
"steady" -  pursuing facts and cont inuous tracking, and "deep" -  deeply analyzing and digging inside news, to produce dai ly sof t  and hard con-
tents cover ing pol i t ics,  f inance, entertainment,  novel ty,  l i fe,  etc.  The video program content is gradual ly t ransforming into a v ideo news web-
si te through col laborat ions wi th major plat forms. By leveraging group resources and ut i l iz ing data analyt ics to understand reader preferences, 
i t  can recommend personal ized news and del iver diverse topics and in-depth professional  insights ta i lored to di fferent audience segments.

Gamania deeply cul t ivates a sol id  foundat ion for  nat ive d ig i ta l  technology,  deeply taps in to the needs of  network users,  and leverages the 
strong organizat ional  strength and digi ta l  resources of  the Group to cont inuously expand advert is ing and market ing services,  and quickly con-
nect network resources to help var ious onl ine products and services,  such as games, entertainment,  and e-commerce, successful ly enter the 
Taiwan market.  By taking on the role of  NOWnews's general  advert is ing agent,  we develop art ist  management services and digi ta l  audio-visual  
content,  and have become a market ing A-Team that connects media resources. We provide partners wi th comprehensive integrated market ing 
services to foster resonance between our c l ients and digi ta l -nat ive consumers.  We aim to communicate wi th the younger generat ion through 
more diverse digi ta l  content,  expand market presence, create synergies,  and become a crucial  partner for  enterpr ises connect ing wi th youth.

Gamania 

Original

Gamania Original  is  dedicated to creat ing a digi ta l  or ig inal  content plat form that seamlessly integrates comics,  music,  and l i terature to form a 
comprehensive entertainment ecosystem. The plat form offers a wide array of  local  or ig inal  works and cont inuously deepens col laborat ions with 
the music,  f i lm, and televis ion sectors to v i ta l ize the IP ecosystem and expand audience reach. At i ts core,  Gamania Original  focuses on incu-
bat ing or ig inal  stor ies,  and str ives to promote the cross-domain integrat ion and entertainment appl icat ion of  comic and novel  content.  I t  a lso 
act ively expands into overseas markets,  a iming to become a br idge connect ing Taiwan’s or ig inal  IPs wi th the internat ional  market.

Lifestyle

Gamania Shopping is  an e-commerce serv ice company pr imar i ly  focused on sel l ing hobby and interest-based products,  such as toy f igures,  
an ime merchandise,  v ideo games,  and consumer  e lec t ron ics .  I t  a ims to  c reate  a  user - f r iend ly,  easy- to-unders tand,  and pro fess iona l  one-
stop shopping environment that  a lso offers real- t ime services wi th in i ts niche. The plat form br ings together var ious types of  animat ion,  comic,  
game, and novel  (ACGN) business partners,  offer ing diverse and abundant interest-based products.  I t  connects the broader Gamania ecosys-
tem and adopts customer segmentat ion and data analysis to al low users to fu l ly  immerse themselves in the joy of  explor ing the " two-dimen-
sional  universe".

*ACGN is an acronym for animat ion,  comic, game, and novel .

Gamania Pay is  a  f inanc ia l  serv ice brand whose serv ices cover  major  everyday scenar ios across Taiwan.  Payments can be completed v ia 
Gamania Pay at  convenience stores,  for  t ransportat ion,  and for ut i l i ty  b i l ls .  The plat form further integrates the Group’s resources with cross- in-
dustry partners to target young people and game enthusiasts,  whi le deeply integrat ing the ACGN and entertainment ecosystems, to create a 
payment exper ience that is both fun and funct ional .

I t  connects socia l  and shopping p lat forms wi th comprehensive logist ics support  and provides brand market ing,  data management,  customer 
management,  warehousing and logist ics work required for  e-commerce,  cover ing mul t ip le f ie lds of  cooperat ion partners.  I t  was rated a f ive-
star e-commerce provider by Tmal l ,  becoming the f i rst  and only Taiwanese enterpr ise to receive such an honor consecut ively.

( formerly known as  
Conetter)

( formerly known as  
Jol lyBuy)
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2024 Operations and Sustainability Highlights

( formerly known as beanfun!)

  MapleStory launched its long-awaited  
major update, "6th Job Advancement,"  
after six years, setting a new record for 
the highest monthly point deductions in 
its history.

  Successfully applied for a greenhouse 
gas emission credit offset project,  
projected to save approximately 170,520 
kWh of electricity per year between 2023 
and 2033, leading to a total reduction of 
840 tons of CO2 equivalent (tCO2e) over 
ten years.

  Continuously maintained ISO 14064:2018 
and ISO 27001 certif ication.

  Implemented the Taiwan Intellectual 
Property Management System (TIPS) and 
plans to achieve Level A certif ication by 
2025.

  The employee cafeteria, Gama Island, 
completely eliminated the sale of plas-
tic-packaged beverages and now uses 
100% locally sourced organic white rice.

  The service has been officially launched 
on both Google Play (Android) and App 
Store (iOS), successfully attracting ap-
proximately diverse creators.

  It collaborated with the talent show, Atom 
Boyz II, launching exclusive online voting 
activit ies, allowing all 54 contestants to 
establish and manage their personal fan 
clubs on the platform. Of them, a popular 
group, ARKis, even signed an exclusive 
contract with the platform, pioneering a 
new model for idol management.

  It adopted generative AI technology to en-
hance the depth of fan interaction. This 
technology was first applied at the "Tai-
pei New Year's Eve Part" event, where 
hidol and Vyin AI set up an exhibit ion 
area at the Xinyi Xiangti Avenue Plaza. 
Fans could call idols’ virtual voice avatars 
through on-site devices for real-time in-
teraction, achieving emotional connection 
and an immersive experience.

  Three core AI products were launched:

  We demonstrated real-time interactive virtual host 
technology at the Taipei New Year's Eve countdown 
party, showcasing strong technical integration and 
scene creation capabil it ies.

1  Vyin Brain (AI customer service chatbot)

It has been successfully implemented in the 
game MapleStory, achieving a 97% self-resolu-
tion rate and 98% user satisfaction, demonstrat-
ing its powerful customer service capabil it ies.

2  Vyin RecSys (an AI recommendation system)

It mainly serves e-commerce and media clients, 
and is capable of handling over tens of mill ions 
of product items. Its application on e-commerce 
platforms has achieved a 17x conversion rate.

3  Vyin Star (innovative IP co-branding and in-

teractive experience)
We conducted multiple tests on the fan platform, 
hidol, and have init iated discussions for collabo-
ration with major retailers.

Business Group

Digital Games
Business Group

AI innovations

CHAPTER .1
Promoting 

Sustainable 
Management

CHAPTER .2
Promoting Digital 

Responsibility

CHAPTER .3
Promoting 

Environmental 
Friendliness

CHAPTER .4
Promoting  

Positive Value

Appendix

Introduction

023



Business Group

Corporate Services
Business Group

New Media

( formerly known as Digicentre) ( formerly known as Ant 's Power)

  The overall commerce business achieved 
17% growth.

  Its subsidiary, HyperG, formally signed a 
distribution partnership agreement with a 
leading Vietnamese IT enterprise, to ac-
tively expand its presence in the South-
east Asian market.

  Mobile security services obtained inter-
national Common Criteria EAL2 certif ica-
tion.

  It is dedicated to talent cultivation and 
industry-academia collaboration and 
partnered with National Taipei University 
of Technology for a compulsory "Informa-
tion Security Program" course.

  It focused on integrating AI-driven processes, in-
cluding:

  We expanded audience reach to new 
immigrant communities, thus bringing 
global elements into cross-generational 
forums.

  Youth proposals garnered government 
attention, with a total of 31 co-signed 
proposals in 2024.

  Recently, we have won the "Journalist 
Impact Award" for four consecutive years 
due to its continuous attention to the 
rights and interests of seniors.

  It collaborated with Korean game developer, Pearl 
Abyss (developer of Black Desert), to help optimize 
their Discord community management, by integrat-
ing bot interaction and AI dashboard functions to 
boost user engagement and operational efficiency, 
and establishing a visualized and automated com-
munity operation model.

1  Smart ChatBot

It optimized semantic recognition and response 
mechanisms to enhance self-service efficiency.

2  Smart quality inspection

It adopted voice-to-text analysis to strengthen 
random checks and audit quality.

3  Risk control alert

It designed real-time detection for abnormal lan-
guage and behavior, to enhance information se-
curity and service risk management.
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*BNPL （Buy Now, Pay Later ）：  re fers to consumers making 
purchases without immediate fu l l  payment,  instead 
paying in instal lments or deferr ing payment. *TWQR refers to Taiwan QR Code, a cross- inst i tut ional  shared plat form for electronic pay-

ments launched by the Financial  Informat ion Service Co.,  Ltd.  of  the Ministry of  F inance.

Business Group

Gamania Original
Business Group

Lifestyle

  It was nominated for the "Cross-Do-
main Application Award" at the Gold-
en Comic Awards, showcasing its 
strength in promoting cross-media 
applications of original content.

  It co-hosted a "Film and Television 
Matching Event" with Kadokawa 
Taiwan Corporation, to actively facil-
itate opportunities for adaptation of 
original comic content.

  We launched the second installment 
of our music crossover project, 
"Check What You're Listening," t it led 
"Side A of Love, Side B of Love," 
for which we invited popular bands, 
Mango Jump and Bestards, to col-
laborate with cartoonists and novel-
ists on works full of emotions.

  We partnered with KKBOX to launch 
the "Human 'Music' with a Fortune 
Stick" event, offering an engag-
ing interactive experience through 
digital fortune sticks and music 
recommendations to enhance user 
engagement.

  It was upgraded from a C2C e-com-
merce platform to a B2B2C market-
place system, with an optimized three- 
tier product classification structure and 
enhanced category coverage and sales 
accuracy.

  It continuously adopted diverse digital 
payment options, such as mobile pay-
ment and Buy Now, Pay Later (BNPL), 
to improve checkout efficiency and 
conversion efficiency.

  It integrated blog and short video con-
tent to strengthen ACGN content inte-
gration and enhance user experience.

  It has launched Taiwan's first-ever 
"Online Draw" module, featuring blind 
box and Ichiban Kuji-style lottery 
mechanisms, to create an entertaining 
shopping experience with collection 
value.

  It adopted TWQR* service to actively expand cooperation with 
ACGN businesses and integrate payment scenarios.

  It launched the "Gamania Pay Store Helper App" to assist stores 
in real-time reception of transaction notif ications and processing 
refunds, thus enhancing information transparency and digital opera-
tional efficiency.

  It strengthened risk control measures and aligned with government 
policies, by implementing automated warning mechanisms and a 
gray l ist system to effectively identify and block high-risk accounts.

  It continuously passed multiple information security professional 
certif ications, including ISO 27001, PCI DSS, OWASP Checklist, 
and Mobile Application Security All iance’s testing, and also partic-
ipated in the Financial Services Information Sharing and Analysis 
Center (F-ISAC), to conduct weekly information security checks and 
anti-counterfeit ing application monitoring.

  It improved internal operational efficiency by establishing automat-
ed testing processes and integrated them into GitLab CI/CD Pipe-
line, thus significantly boosting system testing efficiency.

  We digitized all paper application forms and information security 
training to reduce resource consumption and improve flexibil i ty and 
coverage.

( formerly known as Jol lyBuy)
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FINANCIAL PERFORMANCE1.1.2

Financial performance
In 2024, Gamania Group reported consol idated revenue of  NT$11.08 bi l l ion,  marking 
a 13% year-on-year increase.  Looking back at  last  year,  the popular  PC game Ma-
pleStory reached a new operat ional  peak wi th i ts  annual  update,  the launch of  the 
new t i t le War of  Pólarsia  contr ibuted posi t ively,  and strong demand for c loud cyber-
secur i ty  serv ices drove growth.  Both  the gaming and bus iness d iv is ions ach ieved 
double-digi t  growth.  Our operat ing gross prof i t  reached NT$3.91 bi l l ion,  and operat-
ing income was NT$260 mi l l ion,  a 60% year-on-year decrease. This was mainly due 
to increased one-t ime operat ing expenses,  including market ing costs for  new game 
launches and expenses f rom the convers ion of  the subsid iary,  Gash Point ,  in to an 
associate company.  Fur thermore,  the Group cont inued to  increase i ts  R&D invest -
ment  in  content  and se l f -developed games.  The net  income at t r ibutab le  to  owners 
of  the parent  company af ter  tax reached NT$2.07 bi l l ion,  a substant ia l  259% year-
on-year increase. This was mainly dr iven by steady operat ional  growth and the rec-
ogni t ion of  a gain f rom the disposal  of  Gash Point ,  leading to earnings per share of  
NT$11.78.

G R I  2 0 1 - 1

I tem 2023 2024

Operating income 9,791 11,077

Operating gross profit 3,795 3,912

Net profit  of current term 575 2,068

EPS (NTD) 3.28 11.78

Debt ratio (%) 41.08% 28.07%

Unit :  NT$ mi l l ions

Unit :  NT$ mi l l ions

Direct economic value generated and  

distributed by the organization 
2024

Direct economic 

value generated 

(A) 

a. Net sales 11,077

b. Financial  investments 42

c. Revenue from sale of  assets 640

Economic value 

distributed (B) 

a. Operat ing costs 7,164

b. Employee wages and benef i ts 1,717

c. Div idend distr ibut ion 1,053

d. Payment of  interest  5

e. Payments to government 46

f.  Community investments 39

Economic value 

retained (C) 
- 1,735
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Operational performance

Tax Governance

The Principle of Tax Governance

In  response  to  the  in te rna t iona l  t rend ,  inc reas ing ly  complex  t ransnat iona l  bus i -
ness, and tax environment,  the Board of  Directors of  Gamania approved the revised 
"Group's tax pol icy" .  The focus is  to comply wi th local  tax regulat ions and disc lo -
sure requi rements,  enhance shareholder  va lue,  implement  e ffect ive r isk  manage-
ment,  and ful f i l l  our corporate responsibi l i ty.

A l l  o p e r a t i o n s  f o l l o w  t h e 
sp i r i t  as  we l l  as  the  le t te r  
of  the tax laws and regula-
t ions of  the locat ion of  the 
g r o u p ' s  o p e r a t i o n s ,  a n d 
t a x e s  a r e  p a i d  i n  a c c o r -
dance with the law.

1

To avoid double taxat ion,  
r e d u c e  t a x  c o s t s  r e a -
s o n a b l y  a n d  l e g a l l y  b y 
ex -an te  tax  assessmen t 
t o  c r e a t e  s h a r e h o l d e r 
value.

5

Eva lua te  a l l  t ransac t ions  be-
t w e e n  r e l a t e d  p a r t i e s ,  d e -
t e r m i n e  t h e  r a t i o n a l i t y  a n d 
cons is tency  o f  regu la r  p ro f i t  
a l l o c a t i o n s ,  a n d  p r e v e n t  d e -
l iberate transfer value created 
to low tax jur isdict ions.

2

E s t a b l i s h  a  m u t u a l l y  r e -
s p e c t f u l  r e l a t i o n s h i p  w i t h 
t a x  a u t h o r i t i e s  b a s e d  o n 
mutual  t rust  and informat ion 
t ransparency.

6

Ta x  i n f o r m a t i o n  s h o u l d  b e 
transparent and fol low the f i -
n a n c i a l  r e p o r t i n g  s t a n d a r d s 
and annual  repor t  d isc losure 
regulat ions.

3

The related-party transact ions 
under taken by the Group fo l -
lows arm's length pr inciple in 
accordance wi th  the t ransfer 
p r i c ing  gu ide l ines  i ssued  by 
the Organizat ion for  Econom-
ic  Coopera t ion  and Deve lop-
ment ("OECD").

7

P r o p e r l y  m a n a g e  t a x  r i s k s 
when making and implement -
ing tax decis ions.

4

D o  n o t  e n g a g e  i n  p l a n n i n g 
so le ly  fo r  the  purpose  o f  tax 
avo idance ,  such  as  t rans fe r -
r ing prof i ts  to  low- tax or  tax-
free havens, or using mult ip le 
t a x  s t r u c t u r e s  l a c k i n g  c o m -
mercial  substance.

8

Revenue 

category

Revenue contribution 

percentage

Growth rate  

for 2024

Game 74% 9%

Service 10% 17%

Other 16% 32%
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The Group’s tax information

Tax reporting by each tax jurisdiction

Note: In 2024, the gain on disposal  of  a subsidiary and asset impairment losses were tax-exempt.

Uni t :  NT$ thousand

Unit :  NT$ thousand

I tem 2023 2024

Net profit  before tax 687,621 2,186,299

Reported Taxes 127,389 114,624

Effective tax rate (%) 18.53% 5.24%

Cash tax paid 402,704 45,678

Cash tax rate (%) 58.56% 2.09%

tax  

jurisdiction
Main operational activit ies

Number of  

employees
Income Pre-tax profit

Income tax 

payable
Tax paid

Taiwan

Game operat ions,  informat ion software 
services and sales,  game point  sales,  

e lectronic payments,  e-commerce plat-
form, customer service,  TB program 
product ion,  and advert is ing services

1,022 10,667,071 1,947,553 81,232 37,590

Hong Kong

Game operat ions,  informat ion software 
services and sales and game point  

sales

19 1,443,189 25,435 (29,170) 0

China 35 424,188 36,326 8,038 8,088

Singapore 0 40,878 1,368 7,331 0

Japan 0 50,185 1,742 281 0

Korea 0 3,181 2,261 0 0
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ASSOCIATION WITH EXTERNAL ORGANIZATIONS

Gamania jo ins industry associat ions and engages non-prof i t  organizat ions in var ious forms of  exchange to explore col laborat ive opportuni t ies.  The company act ively communicates 
wi th stakeholders to create a product ive industry environment,  bui ld posi t ive images, and real ize business vis ions.  Gamania and part ic ipants of  the game industry jo int ly formed the 
Taiwan Game Industry Promot ion Al l iance as a means to uni te peers,  promote product ive exchange, explore col laborat ive opportuni t ies,  and create a business environment that  ben-
ef i ts al l .  I t  is  current ly the most inf luent ia l  associat ion in Taiwan's game industry.  The Group's engagement in external  organizat ions,  lobbying act iv i t ies,  and publ ic pol ic ies are as-
sessed, approved by the senior execut ive of  each business uni t ,  and reported to the president regular ly.

Organization membership G R I  2 - 2 8

1.1.3

Association Membership

Taipei  Neihu Technology Park  
Development Associat ion Taipei  Bar Associat ion Chinese Cryptology and  

Informat ion Secur i ty Associat ion

Nat ional  Federat ion of  Rice Val ley 
 Business Associat ion Taiwan Academia Industry Consort ium Informat ion Service Industry  

Associat ion of  R.O.C.

Taipei  Computer Associat ion Taiwan Informat ion Secur i ty Associat ion Chinese Taipei  Esports Associat ion

Importers and Exporters Associat ion of  Taipei Taiwan Game Industry Promot ion Al l iance The Bankers Associat ion of   
The Republ ic Of China 

Taiwan Defense Industry  
Development Associat ion

Criminal  Invest igat ion and  
Prevent ion Associat ion of  Republ ic of  China The Taiwan Bar Associat ion

Entrepreneurs '  Organizat ion Chinese Animat ion &  
Comic Publ ishers Associat ion The Inst i tute of  Internal  Audi tors

GS1 Taiwan Taiwan Al l iance for Advancement of   
Youth Rights and Welfare CommonWealth Sustainabi l i ty  (CWS) 
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Public policy influence

Public policy influence - Major investments  

Unit :  NT$ thousand

Unit :  NT$ thousand       

Note:  The data coverage rate in th is table is 100%, calculated based on the operat ing income.

PUBLIC 
POLICY

Gamania

SUSTAINABILITY

REPORT

(2024)

Type 2021 2022 2023 2024

Lobbying organizations and interest groups 0 0 0 0

Polit ical  organizations and candidates 0 3,900 800 800

Industry associations and think tank groups 3,200 6,630 10,050 8,403

Other 24,765 22,209 22,790 33,971

Total amount 27,965 32,739 33,640 43,174

Expenditure 

in 2024 
Role 

Type of  

association 
Engagement purpose 

Chinese Taipei  

Esports Association
3,400 Execut ive  

d i rector
Industry

associat ion

In order to promote the sustainable development of  CTESA, the Com-
pany regular ly donates money to enhance the technical  level  of  profes-
sional  e-sports in Taiwan, faci l i tates the exper ience exchange among 
domest ic and overseas e-sports organizat ions,  and provides a better 
heal thy and le isure environment for  the c i t izens

Taiwan Game Industry 

Promotion All iance
2,020 Director Industry

associat ion

The Company sponsors the most inf luent ia l  publ ic associat ion in Tai-
wan's game industry to uni te the power of  re lated companies and or-
ganizat ions in the industry,  st imulate industr ia l  exchanges, develop 
col laborat ion opportuni t ies,  and str ive for  three goals:  "protect  gamers'  
r ights,"  "bui ld a f r iendly environment" and " fu l f i l l  social  responsibi l i ty."

Taipei Computer  

Association
35 Member Industry

associat ion

We have jo ined one of  the important IT industry associat ions in Taiwan 
to promote the development of  IT industry in Taiwan and organize major 
IT exhibi t ions at  home and abroad to bui ld f r iendly relat ions between 
Taiwan and the internat ional  IT industry.
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Engagement in public policies - Climate alignment

Gamania's Net-Zero Declaration

Mechanism of engagement in associations

In 2023, Gamania's Board of  Directors passed the Group's "Net-Zero Declarat ion,"-
set t ing carbon reduct ion targets:  achieving Scope 1 and Scope 2 carbon neutral i ty 
by 2030, and achieving net zero carbon emissions by 2050. We wi l l  make our best 
e f fo r ts  to  suppor t  na t iona l  po l i c ies ,  take  par t  in  low-carbon t rans fo rmat ion ,  and 
keep in  l ine wi th  the goal  o f  the Par is  Agreement .  Beyond in ternal  energy-sav ing 
and carbon reduct ion in i t iat ives,  Gamania cont inuously moni tors the latest  c l imate 
t rends by part ic ipat ing in relevant c l imate-related industry associat ions.

The assessment of  Gamania 's engagement in associat ions is  approved by the se-
nior  execut ive of  each business uni t  and fur ther reported to the president .  Facing 
global  sustainabi l i ty issues, Gamania act ively engages in c l imate advocacy and car -
bon reduct ion act ions.  For relevant associat ions,  the pr inciple of  a l ignment wi th the 
Par is  Agreement  is  a lso mainta ined.  The "ESG Communicat ion Off ice"  is  respon-
sible for  regular ly evaluat ing whether these associat ions al ign wi th the Company's 
sustainable development goals and pol ic ies to ensure consistent posi t ioning, and i t  
reports i ts f indings to the commit tee.

SUSTAINABILITY

REPORT

(2024)

Climate -related lobbying and 
industry association engagement results

In 2024, Gamania did not engage in any direct  lobbying act iv i t ies related to c l imate.  
Gamania is involved with two key cl imate-related industry associat ions:  the "CWS" 
and "The Bankers '  Associat ion of  the Republ ic  of  China"  ( through Gamania Pay 's 
part ic ipat ion).

Association Analysis of Goal Consistency

CommonWealth 

Sustainabil i ty 

(CWS)

CWS joined hands with the industry,  govern-
ment,  academia and research sector to develop 
a carbon reduct ion plat form and environmental  
sustainabi l i ty-related awards, encouraging the 
publ ic and pr ivate sectors to commit  them-
selves to the target of  not  exceeding 1.5°C of  
temperature r ise by the end of  the century.

The Bankers'  As-

sociation of the 

Republic of China

We act ively promote the progress in relat ion to 
c l imate change issues, including the f inancial  
d isclosure of  TCFD cl imate change r isks and 
opportuni t ies,  GHG emission inventory so on.
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1.2.1 Practicing sustainable governance

1.2.2 Sustainable Strategy Blueprint	

1.2.3 Analysis of major issues and man-

agement

1.2.4 Stakeholder engagement	

1.2.5 Sustainable Impact Assessment
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PRACTICING SUSTAINABLE GOVERNANCE1.2.1

G R I  2 - 1 2 G R I  2 - 1 3 G R I  2 - 1 4 G R I  2 - 1 6

Sustainable Governance Structure

ESG 
Committee

Chairperson Convener

ChairmanUnder the Board 
of  Directors 

Group CFO

ESG  
Planning 

Office

Corporate 
Governance 

Team

Social  
Harmony 

Team

Value
Communica-

tion Team

  Corporate governance 
and ethics

  Business performance
  Risk management

  Informat ion secur i ty 
and pr ivacy protec-
t ion

  Product and service 
innovat ion

  Labor-management re-
lat ions and employee 
r ights

  Human r ights,  d iversi -
ty and inclusion

  Talent at t ract ion and 
retent ion

  Workplace safety and 
heal thy

  Supply chain man-
agement

  Green operat ions 
and cycl ic economy

  Cl imate change, en-
ergy and resource 
management

  Customer r ights 
and services

  Responsibi l i ty  
for  content

  Social  care

Innovative
Application

Team

Talent Value 
Co-creation 

Team

Environmen-
tal Symbiosis 

Team
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Sustainable Development Management

Gamania pays at tent ion to the r ights  and in terests  of  in ternal  and external  s take-
holders of  the Company,  and has establ ished the Corporate Susta inable Develop-
ment Best Pract ice Pr inciples,  hoping to use the Company i tsel f  as a model to ex-
tend and expand the scope to the society and the environment,  and br ing posi t ive 
benef i ts to the Company both internal ly and external ly.  In 2019, the Board of  Direc-
tors resolved to approve the establ ishment of  the ESG Commit tee,  wi th the Chair -
man serv ing as the commit tee chai r  and the CFO as the convener.  At  the end of  
2021, the Board of  Directors fur ther approved the establ ishment of  the "ESG Plan-
ning Off ice" under the ESG Commit tee. This off ice reports annual ly (at  least  once a 
year)  to the Board of  Directors on i ts implementat ion resul ts and is responsible for  
promot ing and integrat ing the ESG task forces.

There are s ix  funct ional  ESG task teams,  which are coord inated and managed by 
the uni t  managers f rom the Chief  Financial  Off icer 's Off ice,  Chief  Strategy Off icer 's 
Off ice,  Enterpr ise Communicat ion Off ice,  Human Resources Off ice,  Gamania Cheer 
Up Foundat ion,  and In terna l  Serv ice Div is ion,  respect ive ly,  to  implement  the cor -
responding ESG tasks.  The ESG Commit tee convenes at  least  one meet ing every 
quarter.  The Board of  Directors grants fu l l  author izat ion and gives guidance to the 
ESG Commit tee in terms of  the sustainable development strategies i t  proposed and 
the implementat ion thereof,  and regular ly fo l lows up as wel l  as overseeing the an-
nual  mater ia l  matters related to ESG, to ensure the effect iveness of  the implement-
ed sustainabi l i ty  projects.

The key projects for  2024 include the overal l  p lanning of  the ESG sustainable strat -
egy b luepr in t ,  compi la t ion  o f  the  susta inab i l i t y  repor t ,  g reenhouse gas inventory 
and inspect ion,  p last ic reduct ion declarat ion and strategic carbon reduct ion,  opt imi-
zat ion of  inst i tut ional  investor evaluat ion,  human r ights due di l igence, development 
o f  matern i ty  protect ion programs,  d ig i ta l  content  respons ib i l i ty  management ,  and 
inf luence in social  wel fare act iv i t ies.

ESG sustainable strategy blueprint

compilation of the sustainabil i ty report

greenhouse gas inventory & inspection

plastic reduction declaration & strategic carbon reduction

optimization of institutional investor evaluation

human rights due dil igence

development of maternity protection programs

digital  content responsibil i ty management

influence in social  welfare activit ies

2024 KEY PROJECTS
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SUSTAINABLE STRATEGY BLUEPRINT

Sustainable Strategy Blueprint
In 2021, Gamania launched the planning of  i ts  sustainabi l i ty  st rategy bluepr int ,  wi th 
"sus ta inab le  ro ta t ion"  as  the  core  o f  the  s t ra tegy,  the  sp i r i t  o f  " the  on ly  th ing  tha t 
does not change is change" as the basis,  and the brand core "Dare to Chal lenge" as 
the mot ivat ion in the hope that al l  business uni ts could at ta in innovat ion and creat iv i -
ty,  pursue excel lence, bui ld good relat ions,  and ensure environmental  coexistence to 
contr ibute to a more sustainable Gamania.  In response to the seven Uni ted Nat ions 
Sustainable Development Goals (UN SDGs) highly re levant  to our core business,  in-
c luding SDG 3 Health and Wel l -being, SDG 4 Qual i ty Educat ion,  SDG 8 Decent Work 
and Economic  Growth,  SDG 12 Respons ib le  Consumpt ion and Product ion,  SDG 13 
Cl imate Act ion,  SDG 16 Peace, Just ice and Strong Inst i tut ions,  and SDG 17 Partner-
ships for  the Goals,  Gamania has determined four  major  susta inable st rategies and 
po l i c ies :  "Promot ing  Sus ta inab le  Management , "  "Promot ing  D ig i ta l  Respons ib i l i t y, "  
"Promot ing Environmental  Fr iendl iness" and "Promot ing Posi t ive Value."

SDG 3
Health and  
Wel l -being

Cl imate
Act ion

Peace, Just ice and 
Strong Inst i tut ions

Partnerships for  
the Goals

Qual i ty 
Educat ion

Decent Work and 
Economic Growth

Responsible Consump-
t ion and Product ion

SDG 4 SDG 8 SDG 12

SDG 13 SDG 16 SDG 17

1.2.2

 In response to the seven United Nat ions Sustainable Develop-
ment Goals (UN SDGs) highly relevant to our core business

In 2024, as instructed by the Sustainable Development Committee, the leader of  each 
ESG task team led the team members to  d iscuss the susta inab i l i ty  issues and the 
expectat ions o f  cor responding s takeholders  in  depth,  and set  susta inab i l i ty  per for-
mance indicators and short- ,  medium-,  and long-term goals.  Performance resul ts are 
reported and tracked quarter ly by the ESG Commit tee, to cont inuously achieve group 
synergy  th rough cross-un i t  communicat ion  and resource in tegra t ion .  In  the  fu ture ,  
Gamania wi l l  in tegrate the spi r i t  o f  corporate susta inable development wi th the cul -
ture of  Gamania in depth,  pract ice sustainable development in dai ly operat ions,  and 
lead the sustainable development of  the industry.

Developing Four Major Strategies for  Sustainabi l i ty

#the only thing that does not change is change 
#Dare to Chal lengeThe Core Strategy of Gamania

Promoting
Sustainable Management

Promoting 
Digital Responsibility

Promoting Environmental 
Friendliness

Promoting 
Positive Values
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S u s t a i n -
a b i l i t y  
i s s u e

S e l e c t e d  i n d i c a t o r
A c h i e v e -

m e n t
2 0 2 4  P e r f o r m a n c e 2 0 2 4  T a r g e t 2 0 2 7  T a r g e t 2 0 3 0  T a r g e t

Corporate 

governance 

and ethics

Taiwan Stock Exchange’s "Cor-
porate Governance Evaluat ion" 

ranking

Selected for the top 6%-20% of 
TPEx-l isted companies,  wi th a score 

increase of  2.39 points.

Cont inual ly selected for the top 6%-20% of TPEx-l isted companies,  str iv-
ing toward the top 5%.

Employee integr i ty course  
complet ion rate

100% complet ion for  a l l  mandatory 
courses for al l  employees.

100% for al l  employees.

Financial  losses due to legal  
procedures related to corporate 
governance or ethical  corporate 

management

None. 0

Risk  

management

Implementat ion of  r isk  
management mechanisms

Ini t iated Enterpr ise Risk Management 
k ickoff  meet ing,  and introduced  
r isk management mechanisms  

and processes.

Implementat ion of   
r isk management 

mechanisms.

Incorporated r isk man-
agement into the sus-
tainabi l i ty  r isk ident i f i -
cat ion and assessment 

process.

Group-wide implemen-
tat ion of  r isk manage-

ment mechanisms.

Establ ishment the Risk  
Management Commit tee

The Risk Management Commit tee was 
establ ished in 2023 and convened 

meet ings in 2024.

Establ ishment and 
regular convening 

of  Risk Management 
Commit tee meet ings.

Development of   
r isk quant i f icat ion 

modules.

Enhance the breadth 
and depth of  r isk  

management.

Establ ishment the r isk appet i te 
assessment

Risk appet i te and related assessments 
establ ished and approved by the Risk 

Management Commit tee.

Plan r isk appet i te  
assessment  

mechanisms.

Implementat ion of  r isk 
appet i te assessment 

procedures.

Complet ion of  r isk 
appet i te assessment 

procedures,  combined 
with sustainable r isk 
management goals.

Supply 

chain  

management

Percentage of  central ized pro-
curement vendors s igning the 

Suppl ier  CSR Commitment

Updated the "Suppl ier  CSR Commit-
ment" ,  wi th 97% of suppl iers s igned by 

the end of  the year.

Plan new version of  
"Suppl ier  CSR  
Commitment".

Al l  vendors s igning "Suppl ier   
CSR Commitment".

Promoting Sustainable Management

Main Theme of Blueprint :Promot ing Sustainable Management
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Promoting Digital Responsibility

S u s t a i n -
a b i l i t y  
i s s u e

S e l e c t e d  i n d i c a t o r
A c h i e v e -

m e n t
2 0 2 4  P e r f o r m a n c e 2 0 2 4  T a r g e t 2 0 2 7  T a r g e t 2 0 3 0  T a r g e t

Information 

security and 

privacy 

Number of  major informat ion se-
cur i ty incidents or cyberat tacks

Zero major informat ion  
secur i ty incidents.

*Major informat ion secur i ty incidents are def ined 
according to the "Group Informat ion Secur i ty Pol icy" .

0 cases.

Number of  major personal  data 
breaches

Zero major personal  data breaches.  
*Major personal  data incidents are def ined according 

to the "Personal  Data Protect ion Pol icy" .

0 cases.

Business Cont inui ty Plan (BCP) 
test ing f requency

Completed speci f ic  scenar io dr i l ls  for  
annual  business cont inui ty.

Complete s ingle core 
service business  
cont inui ty dr i l ls .

1   Complete s ingle core service business  
cont inui ty dr i l ls .

2   Select  speci f ic  scenar io targets and plan 
scr ipts for  business cont inui ty dr i l ls .

Pr ivacy-related educat ion and 
training

Privacy educat ion and training courses 
included as mandatory ESG courses.

Plan pr ivacy educat ion 
and training courses 

to be included in man-
datory ESG courses.

Annual  employee part ic ipat ion in pr ivacy ed-
ucat ion t ra in ing, rais ing the Group’s pr ivacy 

management awareness.

Product and 

service in-

novation

Gamania supports or ig inals se-
r ies -  accumulated incubated 

i l lustrators and wri ters
104 creators. 100 creators. 300 creators. 500 creators.

Gamania supports or ig inals se-
r ies -  accumulated incubated 

music creators (groups)
10 groups. 10 groups. 30 groups. 50 groups.

Appl icat ion of  AI  technology to 
bui ld appl icat ion scenarios for IP 

ut i l izat ion

hidol  launched AI voice message  
appl icat ion scenar ios.

1 appl icat ion scenar io. 5 appl icat ion scenar io.
10 appl icat ion  

scenar io.

Main Theme of Blueprint :Promot ing Digi ta l  Responsibi l i tyment
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S u s t a i n -
a b i l i t y  
i s s u e

S e l e c t e d  i n d i c a t o r
A c h i e v e -

m e n t
2 0 2 4  P e r f o r m a n c e 2 0 2 4  T a r g e t 2 0 2 7  T a r g e t 2 0 3 0  T a r g e t

Product and 

service  

innovation

Innovat ion and development of  
sel f -developed games

*Sel f -developed games include “Convenience 
Store Pocket Edi t ion”,  “Pi l i  Heroes”,  and 

“CHIBI MARUKO CHAN - Cheerful  Spir i t !” .

Self-developed product project  devel-
opment environments were al l  t rans-

ferred to Gamania CloudForce for en-
hanced informat ion secur i ty technology 

protect ion.

Product development 
environment t ransfer 

to enhance information 
secur i ty level .

Development ESG-re-
lated game DLC/story 

design.

Cont inue to develop 
IPs and launch relat-
ed sequels or other 

gameplay types.

Strengthening intel lectual  prop-
erty protect ion and management

TIPS prel iminary planning was intro-
duced, wi th progress reaching 80%.

Plan to introduce 
TIPS.

TIPS cert i f icat ion  
acquis i t ion.

Cont inuous TIPS  
cert i f icat ion.

Customer 

rights and 

services

Customer sat isfact ion
Average sat isfact ion score for real- t ime 

service channels reached 4.79.
*A 5-point  scale

Above 4 points. Above 4.25 points. Above 4.5 points.

First  contact  resolut ion rate 93.7% Above 90%. Above 91%. Above 92%.

Service qual i ty inspect ion accu-
racy rate

99.4% Above 95%. Above 96%. Above 97%.

Responsibil-

i ty for  

content

Fraud rate
*Fraud rate = Number of  f raudulent orders ÷ 

Total  successful  orders

0.31% Below 0.5%.

Regular review of  advert is ing 
pol icy completeness

The "Group Advert is ing Ethics Pol icy" 
was establ ished with approval  of  the 
Board of  Directors;  the pol icy al igns 

wi th internat ional  industry norms and 
recommendat ions,  to speci f ical ly ad-

dress ten advert is ing ethics indicators.

Review the pol icy once a year.

Number of  ESG topics internal ly 
and external ly communicated

  Internal  communicat ions:  2 topics,  
ESG lectures,  the Group's awards  

informat ion.
  External  communicat ions:  4 topics,  

Ul t ramarathon, low-carbon electr ic i ty,  
informat ion secur i ty leadership,   

workplace benef i ts.

Internal  communica-
t ions:  2 topics.

External  communica-
t ions:  4 topics.

Internal  communica-
t ions:  4 topics.

External  communica-
t ions:  5 topics.

Internal  communica-
t ions:  6 topics.

External  communica-
t ions:  6 topics.

Promoting Digital Responsibility

Main Theme of Blueprint :Promot ing Digi ta l  Responsibi l i tyment
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S u s t a i n -
a b i l i t y  
i s s u e

S e l e c t e d  i n d i c a t o r
A c h i e v e -

m e n t
2 0 2 4  P e r f o r m a n c e 2 0 2 4  T a r g e t 2 0 2 7  T a r g e t 2 0 3 0  T a r g e t

Green  

operations 

and cyclic 

economy

Local  procurement rat io
*Electronic equipment and miscel laneous 

i tems

100% 100% 

Recycl ing rate of  c i rcular bags 38.27%  38% 40% 42%

Enhancing environmental  f r iend-
l iness of  Good Time Man

The main body of  three seasonal  pro-
mot ions was 100% made of  environ-
mental ly degradable mater ia ls,  wi th 

outer packaging 100% made of   
adhesive-free packaging.

*Dragon Boat,  Mid-Autumn, Chr istmas

Main body was 100% made of  environmental-
ly degradable mater ia ls.  Outer packaging was 

100% made of  adhesive-free packaging.

Al l  addi t ional  accesso-
r ies were 100% made 
of  environmental ly de-
gradable mater ials and 

packaging.

Climate 

change, 

energy and 

resource 

management

GHG Emissions
*Unit :  metr ic tons,  2022 is basel ine year

-

Overal l  carbon emissions were reduced 
by approximately 277 metr ic tons com-

pared to the previous year.  Scope 2 
emissions decreased by approximately 
30.60% compared to the basel ine year.

- -

Compared to the base-
l ine year,  Scope 1 

and 2 emissions were 
reduced by 78%. ;  

Scope 1 and 2 carbon 
neutral i ty.

Renewable energy usage rat io in 
low-carbon data centers

Data centers’ renewable energy usage 
rat io was approximately 14.8%.

Gamania CloudForce’s 
data centers col lec-

t ively reach 10%.

Gamania CloudForce’s 
data centers col lec-

t ively reach 20%.

Gamania CloudForce’s 
data centers col lec-

t ively reach 30%.

Cont inuous emphasis on cl imate 
change issues

Introduced TCFD disclosure framework,  
ident i f ied three major c l imate-related 
r isks and opportuni t ies,  and disclosed 

them in the Sustainabi l i ty  Report .

Introduce cl imate 
change-related disclo-

sure guidel ines wi th 
TCFD incorporated.

Cont inued implementat ion and examinat ion of  
c l imate change-related disclosures ( including 

scenar io analysis and f inancial  quant i f icat ion).

Promoting Environmental Friendliness

Main Theme of Blueprint :Promot ing Environmental  Fr iendl iness
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S u s t a i n -
a b i l i t y  
i s s u e

S e l e c t e d  i n d i c a t o r
A c h i e v e -

m e n t
2 0 2 4  P e r f o r m a n c e 2 0 2 4  T a r g e t 2 0 2 7  T a r g e t 2 0 3 0  T a r g e t

Labor-man-

agement re-

lations and 

employee 

rights

Employee benef i ts
Promoted a new parent support  pro-
gram, adjusted heal th check-up, and 
employee travel  systems this year.

Annual ly review employee benef i t  system.

 Employee Assistance Program 
(EAP) sat isfact ion

The average sat isfact ion score for   
inbound cal ls was 4.86 points.

*A 5-point  scale

Above 4 points. Above 4.1 points. Above 4.2 points.

Employee opinion response rate 
(Gamania Town Hal l )

Held four "Gamania Town Hal l "  events;  
the CEO personal ly answered 52 ques-

t ions,  wi th a 100% response rate.
100% 100% 100%

Human 

rights,  di-

versity and 

inclusion

Regular execut ion of  human 
r ights due di l igence

Introduced human r ights due di l igence, 
and planned to establ ish nine related 

human r ights pol ic ies and  
commitments.

Conduct human r ights due di l igence every two years;   
review implementat ion and performance annual ly.

Ant i -d iscr iminat ion and  
harassment course training

Updated content on unlawful  infr inge-
ment in the workplace in l ine wi th legal  

adjustments and raised awareness.

Plan ant i -d iscr imina-
t ion and harassment 

t ra in ing course  
content.

100% complet ion/refresher t ra in ing rate for   
ant i -d iscr iminat ion and harassment courses for 

new hires and exist ing employees.

Maternal  protect ion  
support  sat isfact ion

*On a 5-point  scale,  speci f ical ly for  new 
parents

Content and methods for planning 
i tems are being developed.

Plan maternal  protec-
t ion support  sat isfac-

t ion survey.
Above 4 points. Above 4.1 points.

Promoting Positive Value

Main Theme of Blueprint :Promot ing Posi t ive Value
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S u s t a i n -
a b i l i t y  
i s s u e

S e l e c t e d  i n d i c a t o r
A c h i e v e -

m e n t
2 0 2 4  P e r f o r m a n c e 2 0 2 4  T a r g e t 2 0 2 7  T a r g e t 2 0 3 0  T a r g e t

Talent at-

traction and 

retention

Educat ion and training  
sat isfact ion

*On a 5-point  scale

  Gamania Talent ( t ier-based train-
ing):  14 courses were offered, wi th  
average sat isfact ion of  4.64 points.
  Gamania Stage (external  experts ’ 

lectures):  4 sessions were held,  wi th 
average sat isfact ion of  4.34 points.

Above 4 points.

Workplace 

safety and 

healthy

Regular employee heal th check-
up complet ion rate

*Calculat ion method: Number of  employees 
who completed heal th check-ups ÷ Number of  

employees el igible for  heal th check-ups
*"Regular"  refers to once every two years.

71.6%
As the number of  employees who have not completed 

heal th check-ups includes those with deferred ap-
pointments,  the accurate regular heal th check-up rate 

wi l l  be calculated more precisely af ter  2025.

Above 80%. Above 80%. Above 85%.

Health promot ion  
act iv i ty sat isfact ion 

*On a 5-point  scale

Held two heal th lectures,  wi th average 
sat isfact ion 4.75 points.

Above 4 points. Above 4 points. Above 4.5 points.

Number of  heal th  
promot ion act iv i t ies

Held 16 courses and club act iv i t ies,  
and two heal th lectures.

Two heal th lectures annual ly.

Social  care
Promotion of  publ ic wel fare 

leave

Convened a meet ing to adjust  the  
publ ic wel fare leave appl icat ion  

mechanism; added Gamania Cheer Up 
Foundat ion to the l is t  of  uni ts for   

appl icat ion.

Promote and opt i -
mize the publ ic wel-

fare leave appl icat ion 
mechanism.

Appl icants reach 120 
appl icants annual ly.  
Total  publ ic wel fare 
.part ic ipat ion hours 

 increase by 3% YOY.

1   Publ ic wel fare 
leave hours reach 
1,000 hours.

2   In i t iat ion of  publ ic 
wel fare shar ing 
sessions.

Promoting Positive Value

Main Theme of Blueprint :Promot ing Posi t ive Value
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ANALYSIS OF MAJOR ISSUES AND MANAGEMENT

Gamania fo l lows the mater ia l  top ic  determinat ion process and repor t ing pr inc ip les  o f  GRI  3 
Mater ia l  Topics (2021).  Based on i ts  operat ional  act iv i t ies and domest ic / in ternat ional  t rends, 
Gamania ident i f ied a to ta l  o f  15 susta inabi l i ty  top ics.  Through double mater ia l i ty  analys is ,  i t  
fur ther ident i f ied the internal  and external  impacts of  d i fferent issues. We considered not only 
the impact of  sustainabi l i ty  topics on Gamania's operat ions and business but also how Gama-
nia 's operat ions and business posi t ively and negat ively impacted society,  the environment,  and 
people dur ing the analysis.

Gamania decided to cont inue communicat ing wi th stakeholders on eight  mater ia l  topics iden-
t i f ied in the previous year:  in format ion secur i ty  and pr ivacy protect ion,  corporate governance 
and ethics,  business performance, r isk management,  product and service innovat ion,  customer 
r ights and services,  labor-management relat ions and employee r ights,  and human r ights,  d iver-
s i ty and inclusion.  At  Gamania,  we review the l is t  of  sustainabi l i ty  issues, evaluate,  and con-
duct  major  issue ident i f icat ion and analysis every year.  The ident i f icat ion resul ts of  major  is-
sues and the related implementat ion resul ts are reported to the Board of  Directors on a year ly 
basis as wel l ,  in order to enhance corporate sustainable development.

1.2.3

Major issue identification

SUSTAINABILITY

REPORT

(2024)
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Major issue identification process

1 3Production of a list of  
sustainability issues

Investigation into the 
level of concern of 
stakesholders

Dual materiality 
analysis

The Company ident i f ied the sustain-
abi l i ty  issues and trends of  interna-
t i ona l  conce rn ,  such  as  t hose  un -
der  the Global  Risks Repor t  o f  the 
Wor ld  Economic Forum (WEF),  ma-
te r i a l  i ndus t r y  i s sues  o f  S&P,  ma -
jor  issues of  SASB for  the industry 
o f  sof tware & IT serv ices,  and key 
i s s u e s  c o n c e r n i n g  i n v e s t o r s ,  a n d 
took the l is ts of  major issues of  do-
mest ic and foreign benchmark com-
pan ies  as  re fe rence .  A to ta l  o f  15 
sus ta inab i l i t y  i ssues  app l i cab le  to 
Gaman ia  was  t he reby  de te rm ined 
af ter  analysis and screening.

2
W e  i d e n t i f i e d  t h e  s t a k e h o l d e r s  i m -
por tant  to  us based on the operat ing 
ac t i v i t i es  and  va lue  cha in  o f  Gama-
n ia ,  and  d i s t r i bu ted  t he  "S takeho ld -
er  Concern Quest ionnai re"  to  assess 
t h e  l e v e l  o f  c o n c e r n  t h a t  e x t e r n a l  
stakeholders had on 15 sustainabi l i ty  
i ssues .  A to ta l  o f  66  va l i d  ques t i on -
n a i r e s  c o m p l e t e d  b y  G a m a n i a ' s  i m -
por tan t  s takeho lders  were  re t r ieved , 
inc lud ing  23 f rom employees (sen ior 
managers ) ,  17  f rom inves to rs /share-
ho lders ,  12  f rom cus tomers /consum-
e r s ,  9  f r o m  c o l l a b o r a t i n g  p a r t n e r s ,  
and 5 f rom media and general  publ ic.

Through dual  mater ia l i ty  anal -
ys is,  we ref lected the level  of  
f i nanc ia l  and  ope ra t i ona l  im -
pacts  o f  the issues on Gama-
n ia ,  and  the  l eve l  and  poss i -
b i l i ty  o f  the impacts  Gamania 
had  on  t he  ove ra l l  e conomy, 
envi ronment ,  and society.  We 
c o n s i d e r e d  t h e  p o t e n t i a l  i m -
p a c t s  o f  e x t e r n a l  i s s u e s  o n 
Gamania's internal  operat ions,  
and  de te rm ined  t he  econom -
ic ,  env i ronmenta l ,  and  soc ia l  
impacts of  the issues f rom an 
internal  perspect ive.

We dist r ibuted the "Mater ia l  Topic Ident i f ica-
t ion  Quest ionna i re  -  Leve l  o f  Impact  on the 
Company’s Financials and Operat ions" to as-
sess the level  of  impact of  the 15 sustainabi l -
i ty  issues on Gamania 's four major business 
aspec ts ,  name ly  revenue  and  cos t ,  repu ta -
t ion,  legal  compl iance, and r isk management.

We d is t r ibu ted  the  "  Ma jor  i ssue Ident i f i ca-
t ion Quest ionnaire— Level  of  Economic,  En-
v i ronmenta l  and  Soc ia l  Impac ts "  to  assess 
t he  sca le / scope  and  poss ib i l i t y  o f  impac t s 
o f  the  15  sus ta inab i l i t y  i ssues ,  and  fu r the r 
made an addi t ional  catast rophe assessment 
for  the negat ive impacts.

Analysis of the economic,  
environmental and social impacts

Analysis of the operational  
impact on Gamania

4 Confirmation  
of major issues

Af ter  tak ing  in to  account  the  s takeho lders '  leve l  o f  concern ,  
the  opera t iona l  impac t  on  Gaman ia ,  the  economic ,  env i ron-
menta l  and soc ia l  impacts ,  and the  pro fess iona l  op in ions  o f  
external  consul tants ,  the overa l l  leve l  o f  impact  and the per -
centage ranking were calculated. Gamania eventual ly selected 
eight annual  major issues, compris ing three cr i t ical  issues and 
f ive secondary issues.

5 Response to and  
disclosure of major issues

The Off ice of  Sustainabi l i ty  Planning reported the resul ts of  the major issue ident i f icat ion to the ESG 
Commit tee, then presented i t  to the Board of  Directors,  and included them in the management scope 
of  the Susta inable Development Commit tee wi th the author izat ion of  the Board of  Directors.  The is-
sues were also incorporated into the r isk management process when necessary to cont inual ly improve 
var ious systems and accordingly enhance the performance of  corporate sustainable development.  Ma-
jor  issues are a lso publ ic ly  d isc losed in the Susta inabi l i ty  Report  and on the off ic ia l  websi te 's  Sus -
tainabi l i ty  sect ion.
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Result of Identification of major Issues P o s i t i v e  i m p a c t  
n e g a t i v e  i m p a c t

Information security & privacy protection

Risk management

Talent attraction & retention

Corporate governance & ethics

Product & service innovation 

Green operations and cyclic economy

Labor-management relations & employee rights

Workplace safety & healthy

Climate change, energy & resource management

Business performance

Customer rights & services

Social care

Human rights, diversity & inclusion

Responsibility for content

Supply chain management

C
ritical issue 

S
econdary issue

P
rim

ary issue

L e v e l  o f  i m p a c t
L o w H i g h

MATERIAL
TOPICS
Gamania

SUSTAINABILITY

REPORT

(2024)

Note:  The level  of  impact is calculated based on the level  of  concern of  stakeholders,  operat ional  impact on Gamania,  and posi t ive and negat ive economic, environmental  and social  impacts.
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Major 
issue

Impact 
de-

scrip-
tion

Meaning to Gamania

Sustainable 
develop-

ment  
strategy

Impact on Value chain

Corresponding 
Chapter

Employees
Investors/
Sharehold-

ers

Customers 
/ Consum-

ers 

Collaborat-
ing Part-

ners

Media and 
General 
Public

Information 
security and 

privacy  
protection 

[Economy] 
[People]

Actual  
posi t ive 
impact

Posit ive impact: Information security and privacy 

protection
Safe col lect ion,  use and management of  data,  as wel l  

as t ra in ing on informat ion secur i ty,  can protect  the  
human r ights and pr ivacy of  data pr ivacy-related  
stakeholders and prevent a ser ies of  damages. 

Promot ing 
digi ta l  re-

sponsibi l i ty

2.3.1 Informat ion 
secur i ty manage-

ment
2.3.2 Protect ion of  

network secur i ty
2.4.2 Personal  

data and pr ivacy 
protect ion

Poten-
t ia l  neg-

at ive 
impact

Negative impact: Poor information security protec-

t ion and privacy leakage 

System downt ime, hacker intrusions, or personal  data 
breaches ( including employees and users’ data) could 
lead to customer complaints,  lawsui ts,  or  d iscipl inary 
act ions.  This would not only resul t  in damaged r ights 

and reputat ional  harm but also incur addi t ional  re-
sponse and recovery costs,  thus increasing operat ional  

expenses.

Corporate 
governance 
and ethics

[Economy]

Actual  
posi t ive 
impact

Posit ive impact: Sound corporate governance

A sound corporate governance structure and good eth-
ical  management are fundamental  to a company’s sus-
tainable management.  Boost ing a sound corporate gov-

ernance mechanism helps ensure the implementat ion 
of  ethical  management and legal  compl iance systems, 

maintain the company’s reputat ion and good image, 
and win the t rust  of  investors and customers.

Promot ing 
sustainable 

manage-
ment

1.3.1 Governance 
organizat ion and 

structure
1.3.2 Ethical  cor-
porate manage-

ment
Actual  

negative 
impact

Negative impact: Corruption and immoral conduct

Corrupt ion or immoral  conduct due to poor corporate 
governance may damage corporate reputat ion or even 

cause asset losses, and affect  shareholders’ equi ty.
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Major 
issue

Impact 
de-

scrip-
tion

Meaning to Gamania

Sustainable 
develop-

ment  
strategy

Impact on Value chain

Corresponding 
Chapter

Employees
Investors/
Sharehold-

ers

Customers 
/ Consum-

ers 

Collaborat-
ing Part-

ners

Media and 
General 
Public

Business 
performance

[Economy]

Actual  
posi t ive 
impact

Posit ive impact: Good economic performance 

A company with steady operat ions and in pursui t  of  
sustainable prof i t  and growth helps st imulate the eco-
nomic development of  the society,  which benef i ts the 

related business partners and contr ibutes to the region-
al ,  nat ional  and global  economic systems. 

Promot ing 
sustainable 

manage-
ment

1.1.1 Business 
overview 

1.1.2 Financial  
performance

Actual  
negative 
impact

Negative impact: Poor operations 

Poor operat ional  performance wi l l  affect  the Company’s 
business cont inui ty and cause losses to investors.

Risk  
management

[Economy] 
[People]

Actual  
posi t ive 
impact

Posit ive impact: Comprehensive risk management 

Effect ive r isk management can strengthen the resi l -
ience of  corporate operat ions to avoid economic losses 

and any impact on stakeholders’ r ights and interests.  Promot ing 
sustainable 

manage-
ment

1.3.3 Risk man-
agementPoten-

t ia l  neg-
at ive 

impact

Negative impact: Improper r isk management 

Fai lure to effect ively avoid,  mit igate or t imely respond 
to r isks due to the lack of  proper r isk management 

could resul t  in major non-compl iance or losses of  the 
Company, and further impact the r ights and interests of  

stakeholders.  

Product  
and service  
innovation

[Economy] 

Actual  
posi t ive 
impact

Posit ive impact: Product and service innovation 
By improving innovat ion management,  developing dig-

i ta l  innovat ion,  integrat ing internal  and external  re-
sources, and launching cross- industry col laborat ion 

and business creat ion,  the Company can provide cus-
tomers wi th innovat ive services of  h igher qual i ty,  and 

enhance the convenience for users. Promot ing 
digi ta l  re-

sponsibi l i ty

2.1.1 Innovat ion 
investment and re-
search and devel-

opment 
2.1.2 AI Appl ica-

t ion
2.1.3 Innovat ive 
and diversi f ied 

management 
2.2.2 Patent 

achievements

Actual  
negative 
impact

Negative impact: Threats and hidden concerns of 

innovative technologies 

I f  new technologies are not proper ly tested or are in-
suff ic ient ly mature upon introduct ion,  they could lead 

to a poor user exper ience, affect ing user retent ion and 
negat ively impact ing revenue, wi th a need to address 
technical  issues ar is ing f rom emerging technologies.
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Major 
issue

Impact 
de-

scrip-
tion

Meaning to Gamania

Sustainable 
develop-

ment  
strategy

Impact on Value chain

Corresponding 
Chapter

Employees
Investors/
Sharehold-

ers

Customers 
/ Consum-

ers 

Collaborat-
ing Part-

ners

Media and 
General 
Public

Customer 
rights and 
services

[People]

Actual  
posi t ive 
impact

Posit ive impact: Maintenance of a high level of 

customer satisfaction 

Thorough customer relat ionship management enables 
the cont inuous opt imizat ion and improvement of   

customer exper ience. Promot ing 
digi ta l  re-

sponsibi l i ty

2.4.1 Service and 
communicat ion 
2.4.3 Customer 

sat isfact ionActual  
negative 
impact

Negative impact: Impact on customer rights and 

services 

A lack of  customer relat ionship and service qual i ty 
management wi l l  cause inconvenience and certain loss-

es to users.  

Labor-man-
agement 
relations 

and  
employee 

rights

[People]

Actual  
posi t ive 
impact

Posit ive impact: Good labor-management relations 

and protection of employees' r ights 

With excel lent  employee welfare measures,  reasonable 
salar ies,  and a comprehensive mechanism to l is ten and 
respond to employee opinions, a good two-way interac-

t ive relat ionship is developed. Promot ing 
posi t ive  

value

4.1.4 Compensa-
t ion and benef i ts 

4.1.5 Fr iendly 
workplace

4.1.6 Heal thy 
workplaceActual  

negative 
impact

Negative impact: Deterioration in labor-manage-

ment relations and damage to employees' r ights 

Fai lure to effect ively communicate wi th employees 
and l is ten to their  voices could lead to inharmonious 

labor-management relat ions.  Employees should be pro-
vided with a peaceful  working environment,  excel lent  
employee welfare measures,  and reasonable salar ies.

Human 
rights,   

diversity 
and  

inclusion

[People]

Actual  
posi t ive 
impact

Posit ive impact: A diverse, equal and inclusive 

workplace 

Creat ing diverse, equal ,  and inclusive workplace and 
business col laborat ion that value human r ights helps 

faci l i tate social  inclusion. Promot ing 
posi t ive  

value

1.3.1 Governance 
organizat ion and 

structure
3.3.1 Sustainable 

procurement
4.1.4 Compensa-
t ion and benef i ts 

4.1.5 Fr iendly 
workplace

Actual  
negative 
impact

Negative impact: Human rights violations 

The r ights and interests of  employees at  work may be 
damaged due to human r ights issues such as i l legal  

overt ime work,  forced labor,  and discr iminat ion on the 
ground of  gender and in other forms.
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STAKEHOLDER ENGAGEMENT1.2.4

In order to meet the expectat ions of  stakeholders and ful f i l l  Gamania's corporate social  responsibi l i ty  commitment,  we adopted the f ive pr inciples of  AA1000SES: dependence, responsibi l i ty,  
tension, inf luence, and diverse perspect ives,  and referred to the groups or indiv iduals that  have an impact on the Company both internal ly and external ly to ident i fy the f ive major stakehold-
ers of  Gamania:  employees, investors/shareholders,  col laborat ing partners,  customers/consumers,  and media and general  publ ic.  These groups are our pr imary communicat ion targets.  Mov-
ing forward, we wi l l  cont inue to monitor internat ional  sustainabi l i ty  t rends to fur ther evaluate the inclusion of  government/competent author i t ies and the new generat ion as stakeholders.  The 
resul ts of  the stakeholder ident i f icat ion have been reported to the Sustainable Development Commit tee on July 30, 2025.

Stakeholder identification G R I  2 - 2 9

Stakeholder communication

S t a k e h o l d e r s  M e a n i n g  t o  G a m a n i a  I s s u e s  C o m m u n i c a t i o n  c h a n n e l C o m m u n i c a t i o n  f r e q u e n c y

Employees

Employees are the most important 
asset to Gamania.  Our creat ion of  

products,  services,  passion and 
cul ture have al l  been the accumu-
lat ion of  painstaking effor ts of  a l l  
Gamania employees. As such, we 

value the opinion of  Gamania  
people great ly.

  Corporate governance 
and ethics

  Business performance
  Informat ion secur i ty and 

pr ivacy protect ion
  Product and service  

innovat ion
  Talent at t ract ion and  

retent ion

  Gamania Town Hal l
  Large-scale wel fare commit tee events
  Training 
  Performance evaluat ion
  Welfare Commit tee mai lbox:  goodies@gamania.

com 
  Impeachment emai l :  integr i ty@gamania.com
  Unlawful  infr ingement in the workplace complaint  

emai l :  995@gamania.com
  Intranet OH or HR helper on teamgoal!  
  Senior special ist  of  Group Human Resources  

Off ice /  Hsu, Shu-Han  
Telephone:+886-2-2658-8866 #1056 
Emai l :  ghq_hr@gamania.com

  Held 4 Gamania Town Hal ls.
  5 large-scale events organized by the  

Welfare Commit tee.
  Offered 71 new hire t ra in ing sessions.
  Offered 142 E-Learning courses, wi th a  

cumulat ive 6,508 total  enrol lments.
  Held 4 ad-hoc lectures,  wi th a cumulat ive 

159 total  registrat ions.
  Performance evaluat ion once a year.
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S t a k e h o l d e r s  M e a n i n g  t o  G a m a n i a  I s s u e s  C o m m u n i c a t i o n  c h a n n e l C o m m u n i c a t i o n  f r e q u e n c y

Investors /  

Shareholders 

In order to ident i fy key stakeholders 
on Gamania’s operat ions and deci-
s ion-making, we have endeavored 

to maintain informat ion t ransparen-
cy to safeguard investors’ r ights.  

  Corporate governance 
and ethics 

  Business performance 
  Informat ion secur i ty and 

pr ivacy protect ion 
  Risk management 
  Customer r ights and 

services 

  Convening shareholders '  meet ings and issuing 
company annual  reports.

  Providing real- t ime updates on relevant informa-
t ion through the IR websi te 's investor relat ions 
sect ion.

  Part ic ipat ing in domest ic and overseas investor 
conferences.

  Senior IR Manager /Chen, Wei-Hsia  
Telephone:+886-2-2658-8866#1019 
Emai l :  i r@gamania.com

  Stock Affairs Manager/Hsu, Ching-Hsien 
Telephone:+886-2-2658-8866 #1433 
Emai l :  fn-share@gamania.com

  Convening shareholders '  meet ings and  
issuing company annual  reports.

  Held 6 investor conferences or seminars.
  Publ ished 18 important f inancial  and oper-

at ional  news updates on the websi te.
  Responded to investors’ inquir ies 290 

t imes via emai l  or  dedicated hot l ine.

Collaborating 

Partners 

In addi t ion to maintaining a posi t ive 
relat ionship wi th di fferent sof tware/  

hardware suppl iers and develop-
ers,  Gamania also act ively part ic i -
pates in di fferent associat ions as a 
member.  Working together wi th our 

peers for  the creat ion of  a better 
digi ta l  entertainment industry is our 

common goal .  

  Corporate governance 
and ethics

  Business performance
  Informat ion secur i ty and 

pr ivacy protect ion
  Risk management
  Product and service  

innovat ion

  Holding technical  forums and seminars.
  Part ic ipat ing in var ious game exhibi t ions.
  Gamania Group Business Negot iat ion 

Global  Business Off ice,  Ma, Ting-Yu 
Telephone:+886-2-2658-8866 #1202

  Underwent 1,140 hours of  meet ings for po-
tent ia l  col laborat ions.

  Held 2 internal  shar ing sessions on digi ta l  
entertainment market t rends.

  Part ic ipated in 15 domest ic and interna-
t ional  d ig i ta l  entertainment exhibi t ions.

Customers /  

Consumers 

Customer service is the key to cor-
porate success, and has a s igni f -
icant inf luence on bui ld ing brand 

loyal ty,  enhancing market compet-
i t iveness, and promot ing business 
eff ic iency.  Only wi th the support  of  
customers and consumers can we 

operate permanent ly.  

  Business performance
  Informat ion secur i ty and 

pr ivacy protect ion
  Product and service in-

novat ion
  Talent at t ract ion and re-

tent ion
  Human r ights,  d iversi ty 

and inclusion
  Green operat ions and 

cycl ic economy

  Hotl ine:+886-2-2192-6100
  Intel l igent customer service (Chat Bot) :Customer 

service helper
  Instant message service ( IM):  Onl ine customer 

service
  Problem Report ing Center sage board /  

emai l :ht tps: / /games.crm.gamania.com/hc/zh-tw/
requests/new?

  Response to messages on IOS/Android plat forms
  Social  media pr ivate message reply

  Providing 24-hour,  year-round, mult i -chan-
nel  services based on the needs of  d i ffer-
ent customers and consumers.  

  Chat Bot had a cumulat ive 87,200 users 
throughout the year,  wi th 232,920 total  in-
teract ions.

  232,030 annual  omnichannel  human ser-
v ice cases.

  Average phone wait ing t ime: 66 seconds; 
average emai l  response t ime: wi th in 6 
hours.

  Approximately 94% of cases were resolved 
upon the f i rst  contact .

Stakeholder communication
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Gamania

SUSTAINABILITY

REPORT

(2024)

S t a k e h o l d e r s  M e a n i n g  t o  G a m a n i a  I s s u e s  C o m m u n i c a t i o n  c h a n n e l C o m m u n i c a t i o n  f r e q u e n c y

Media and 

General Public

Gamania Group comprises s ix  
major business ent i t ies,  to bui ld a 

comprehensive web-based  
business terr i tory.  With AI,  big data,  

and plat forms as the core of   
development,  we have bui l t  a  

complete entertainment network 
ecosystem.

  Corporate governance 
and ethics

  Business performance
  Informat ion secur i ty and 

pr ivacy protect ion
  Customer r ights and 

services

  Making informat ion avai lable on the websi tes of  
Gamania Group and i ts subsidiar ies.

  Giving informat ion through Gamania Group's so-
cial  media accounts (Facebook, Instagram and 
LinkedIn).

  Releasing the latest  news through the media.
  Act ing Spokesperson 

Director of  Corporate Communicat ion Off ice/  
Sun, Di-Lan 
Telephone: +886-2-2658-8866 #1024 
Emai l :pr@gamania.co

  Making informat ion avai lable on the web-
si tes of  Gamania Group and i ts subsidiar-
ies.  

  Gamania Group's social  media plat forms 
(FB, IG, and LinkedIn) had 120 posts,  wi th 
250,671 views and 6,741 interact ions.

  Issued 88 press releases annual ly,  resul t -
ing in 3,539 news reports (cover ing indus-
try/economy, gaming, l i festy le/consumer,  
and technology sectors).

  Hosted 10 corporate v is i t  groups, includ-
ing municipal  uni ts,  business partners,  
investors,  universi t ies,  and internat ional  
exchange organizat ions,  dur ing the year.

  Invi ted 15 vendors (nine were new) for  
Chr istmas Market,  featur ing s inger perfor-
mances, Gamanian staff  and GamaGarden 
stage shows, and col laborated with local  
Neihu businesses for DIY exper iences.

Stakeholder communication
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SUSTAINABILITY IMPACT ASSESSMENT1.2.5

To establ ish an analyt ical  f ramework f rom a capi ta l  perspect ive,  Gamania conducts 
departmenta l  in terv iews and col lects  in ternal  data to map out  the inputs and out -
puts dur ing i ts operat ional  processes. Through quant i tat ive science and stakeholder 
communicat ion,  i t  then est imates the ident i f ied net  impact indicators wi th the goal  
of  increasing posi t ive impact  over  the long term. In 2024,  Gamania 's  net  susta in -
able impact  value was approximately NT$900 mi l l ion (cover ing s ix  impact  catego-
r ies and 8 impact indicators).

Fac ing increas ing ly  complex env i ronmenta l  and soc ia l  chal lenges,  bus inesses no 
longer  so le ly  focus on shor t - term f inancia l  per formance;  instead,  they need to ef-
fect ively ut i l ize var ious forms of  capi ta l ,  such as human capi ta l ,  natural  resources, 
and social  re lat ionships.  These capi ta ls are interdependent and inf luence each oth-
er  throughout  the operat ional  process v ia  products and serv ices,  in  turn creat ing 
pos i t ive  ex terna l  benef i ts  or  negat ive  ex terna l  costs  for  soc ie ty  and the env i ron-
ment.

Gamania has adopted a Net Impact Valuat ion (NIV) f ramework,  whi le drawing upon 
in ternat iona l  f rameworks and s tandards,  such as SASB,  the Impact -Weighted Ac-
counts Framework ( IWAF),  the Value Balancing Al l iance (VBA),  the Natural  Capi ta l  
Protocol ,  and the Social  & Human Capi ta l  Protocol ,  to systemat ical ly  monet ize ex-
ternal  benef i ts and costs.

Net Impact Management Framework

Accord ing  to  the  resu l t s ,  "Es tab l i sh ing  game pro tec t ion  mechan isms to  p reven t 
f raud" and " Improving employee benef i ts to enhance employees’ sat isfact ion" were 
the top two major  pos i t i ve  impacts ,  generat ing  approx imate ly  NT$1.4  b i l l ion  and 
NT$200 mi l l ion in socia l  benef i ts ,  respect ively.  Conversely,  "Economic losses due 
to gaming addict ion" and "Social  costs f rom employee turnover" resul ted in poten-
t ia l  social  costs of  approximately NT$500 mi l l ion and NT$300 mi l l ion,  respect ively.

Evaluation results
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I m p a c t  c a t e g o r y I n p u t  o r  o u t p u t  d e s c r i p t i o n I m p a c t  i n d i c a t o r I m p a c t  l e v e l

Gaming fraud
Protect ion mechanisms and cont inuous moni tor ing of  gaming f raud in-
c idents reduce the r isk of  user v ict imizat ion.

Game protect ion mechanisms to prevent f raud. ●●●●●

Gama Island

Prov id ing  emp loyee  mea ls  and  subs id ies  th rough  the  "Gama Is land" 
restaurant helps at t ract  and retain ta lent.

Imp rov i ng  emp l oyee  bene f i t s  t o  e nhan ce  e m -
ployees’ sat isfact ion. ●●●●●

Select ing local  ingredients for  cater ing serv ices increases the propor-
t ion of  local  sourcing, to promote local  economic development.

Inc reas ing  loca l  p rocurement  oppor tun i t i es  to 
promote local  economic development. ●●●●○

Social  impact
Implement ing publ ic  wel fare act iv i t ies,  markets,  and other  socia l  pro j -
ec ts  encourages youth  to  exp lore  d iverse deve lopment  oppor tun i t ies 
whi le boost ing local  community economy.

Enhancing social  wel l -being whi le boost ing local  
community economy. ●●●●●

Gaming addiction
Game promot ional  act iv i t ies may lead to p layer addict ion,  resul t ing in 
economic (product iv i ty)  losses.

Economic  (p roduc t i v i t y )  losses  due  to  gaming 
addict ion. ●●●●●

Greenhouse gases
Use of  non-renewable energy and high electr ic i ty consumption for data 
center  operat ions lead to greenhouse gas emiss ions wi th an external  
environmental  cost .

Greenhouse gas emiss ions caus ing carbon so-
cial  cost . ●●●●○

Work pressure index

Excessive work ing hours may increase employees’ heal th burden and 
diminish marginal  product iv i ty,  resul t ing in potent ia l  economic losses.

Excessive working hours increases heal th r isks 
and product iv i ty losses. ●●○○○

Employee turnover not  only affects business stabi l i ty  but  may also in-
cur indirect  costs to society,  such as increased training and product iv i -
ty losses.

Social  costs f rom employee turnover. ●●●●●

Note 1  Def in i t ion of  posi t ive net impact level  (NTD)
●○○○○ :NT$0–5 mi l l ion;●●○○○ :NT$5 mi l l ion–10 mi l l ion;●●●○○ :NT$10 mi l l ion–50 mi l l ion;●●●●○ :NT$50 mi l l ion–100 mi l l ion;●●●●● :  >NT$100 mi l l ion

Note 2  Def in i t ion of  negat ive net impact level  (NTD)
●○○○○ :NT$0–5 mi l l ion;●●○○○ :NT$5 mi l l ion–10 mi l l ion;●●●○○ :NT$10 mi l l ion–50 mi l l ion;●●●●○ :NT$50 mi l l ion–100 mi l l ion;●●●●● :  >NT$100 mi l l ion

Note 3  Data for  calculat ions are drawn from both pr imary sources (Gamania's internal  data col lected) and secondary sources (external  informat ion,  including domest ic and interna-
t ional  academic l i terature,  databases, and relevant research reports) .
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GOVERNANCE ORGANIZATION AND STRUCTURE1.3.1

Gamania 's  Board of  Directors serves as the Company's h ighest  governance body. 
I t  comprises 7 members including 3 non- independent and 4 independent directors;  
w i th  7  years  o f  serv ice on average.  They act ive ly  par t ic ipate  in  Board meet ings, 
func t iona l  commi t tee  mee t ings ,  and  in te rna l  mee t ings ,  and  engaged  in  p roduc-
t ive communicat ion throughout 2024. The Company conducts internal  performance 
evaluat ions of  i ts  Board of  Directors and funct ional  commit tees annual ly.  External  
per formance evaluat ions are mandated at  least  once every three years.  The most 
recent external  evaluat ion of  the board of  d i rectors was conducted in 2022 by the 
Ta iwan Corpora te  Governance Assoc ia t ion ,  and we cont inue to  opt imize and im-
prove the ent i t ies based on their  recommendat ions.  In 2023, the Board of  Directors 
approved the establ ishment of  a Risk Management Commit tee, and incorporated in-
c idental  and sustainabi l i ty-related r isks into i ts management scope. The Board also 
approved the  Group 's  ne t -zero  emiss ions  dec la ra t ion  and amended sus ta inab i l i -
ty-related regulat ions.  For more informat ion on the Company's governance bodies,  
impor tant  communicat ion mat ters ,  and operat ions,  p lease refer  to  the Company 's 
websi te and the annual  report .

Board of Directors Operations
According to the Company's "Rules of  Procedure for  Meet ings of  the Board of  Di -
rectors,"  the Board of  Directors meet ing shal l  be held at  least  once a quarter to en-
sure the proper funct ioning of  our corporate governance mechanism. In 2024, a to-
ta l  of  5 Board meet ings were held.  Al l  meet ings were convened in accordance with 
legal  requirements and proper ly recorded. The average annual  at tendance rate for  
a l l  d i rectors reached 65.71%. The Company considers directors '  at tendance as one 
of  the reference factors in the "Director Remunerat ion and Distr ibut ion Regulat ions" 
to determine remunerat ion amounts,  thereby enhancing the board's operat ional  ef -
f ic iency and wi l l ingness to part ic ipate.  Please refer to the table below for the at ten-
dance of  a l l  d i rectors in 2024:

Attendance in Board of Directors meetings

G R I  2 - 9 ~ 1 1 G R I  2 - 1 5 G R I  2 - 1 7 G R I  2 - 1 8

Attendance in person Attendance through proxy

BOARD 
OF

DIRECTORS

Position Name
Attendance in 

person/through 
proxy 

Ratio of atten-
dance in per-

son (%)

Chairman Liu,  Po-Yuan 100%

Director 
Hsiao, Cheng-Hao,
Representat ive of  

Wanin Internat ional
0%

Director Lin,  Hsien-Ming 60%

Independent Director Sheng, Bao-Si 40%

Independent Director Lin,  Ruei-Yi 60%

Independent Director Chen, Kuan-Pai 100%

Independent Director Hou, Chia-Qi 100%
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Organization and  
structure of the Company Chief Operating Officer's Office

Chief Financial Officer's Office

Innovation Lab

Task Force Office

Global Business Office

Original Content Center

Chief Strategy Officer's Office

hidol Product Development & Operations Division

Information Technology Service Division

Strategic Deployment Division

Overseas Markets Office

Internal Service Division

Human Resources Office

Brand Center

Corporate Communication Office

#Business Unit  I  #Business Unit  I I  #RD&Operat ion Development Div is ion
#Informat ion Technology Divis ion #Plat form Development Div is ion

#Legal  Div is ion #Fund Management Div is ion
#Account ing Informat ion Management Div is ion

#VieFor Product Development & Operations Division #Vyin AI Product Research 
and Development Division #Vyin Chat Product Research and Development Division

#Digital Content Developement Division

#Big Data and Data Science Division #Strategy Research Division
#Technology Research and Development Division

#Audit Committee
#Remuneration 
Committee
#Nomination 
Committee

Board of 
directors

Share-
holders'  
meeting

Chief  
Executive 
Officer's 

Office

Auditing 
Office
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Functional committees

Board Composition

The Company has establ ished board- level  funct ional  commit tees, including the Audi t  Commit tee, Remunerat ion Com-
mit tee,  and Nominat ion Commit tee.  These commit tees select  independent  d i rectors wi th profess ional  backgrounds 
and indust ry  exper ience as  members ,  in  accordance wi th  the Nominat ion Commi t tee 's  qua l i f i ca t ion  rev iew proce-
dures,  to enhance their  professional ism and independence.  Each commit tee c lear ly  def ines i ts  responsib i l i t ies and 
convenes regular ly in accordance with relevant regulat ions and corporate governance pract ices.  They review propos-
als and provide construct ive opinions and recommendat ions to the Board of  Directors,  thereby improving overal l  cor-
porate governance performance. In accordance wi th the Company's "Art ic les of  Incorpo-

ra t ion" ,  the Board o f  D i rectors  sha l l  cons is t  o f  f ive  to 
nine members,  serving a three-year term. Directors are 
e lected through a candidate nominat ion system, in  ac-
cordance with our "Procedures for Elect ion of  Directors" 
and "Regulat ions Matters Governing Appointment of  In-
dependent  D i rec to rs  and Compl iance  Mat te rs , "  to  en -
sure that Board members possess diverse backgrounds 
and  necessa ry  p ro fess i ona l  capab i l i t i e s  wh i l e  be ing 
h i gh l y  i ndependen t .  A l l  d i r ec to r s  a re  e l ec ted  by  t he 
shareholders '  meet ing and are e l ig ib le  for  re-e lect ion,  
to ensure that the cont inui ty of  the Board's governance 
effect iveness and strategic planning consistency.

I n  c o m p l i a n c e  w i t h  t h e  " C o r p o r a t e  G o v e r n a n c e 
Bes t -Prac t i ce  Pr inc ip les , "  the  Company  i s  commi t ted 
to promot ing diversi ty in the Board composi t ion.  There-
fore,  current Board members are not l imi ted by gender,  
age, nat ional i ty,  race, senior i ty,  or  cul ture.  They are al l  
outstanding entrepreneurs f rom var ious industr ies and 
professionals wi th extensive exper ience in f inance, op-
erat ions,  and d iverse backgrounds,  to  br ing r ich prac -
t ica l  exper ience and broad perspect ives to  the Board. 
Cur ren t ly,  the  Board  inc ludes  four  independent  d i rec -
to r s ,  accoun t i ng  f o r  app rox ima te l y  57% o f  a l l  Boa rd 
sea ts .  The i r  i ndependence  i s  i n  comp l iance  w i th  the 
"Regulat ions Governing Appointment of  Independent Di-
rectors and Compl iance Matters for  Publ ic Companies."  
They effect ively exercise their  supervisory and advisory 
ro les in major  company decis ions,  safeguard the inter -
ests of  a l l  shareholders,  and embody the core values of  
corporate governance.

Board Professionalism 
and Diversity

G R I  2 - 1 0 G R I  2 - 1 1

Committee 

name
Main responsibil i t ies

mem-

bers

Frequency of 

meetings 

2024 Opera-

t ional Status

Superv is ing the Company's fa i r  presen-
ta t i on  o f  f i nanc ia l  s ta temen ts ;  t he  ap -
pointment and dismissal ,  independence, 
and per formance of  cer t i f ied publ ic  ac-
countan ts ;  e f fec t i ve  imp lementa t ion  o f  
in terna l  cont ro l ;  lega l  compl iance;  and 
control  of  inherent or potent ia l  r isks.

Al l  inde-
pendent 
directors 

At least  4 t imes 
a year 

Held 5 meet ings
Commit tee at-
tendance rate 
reached 75%.

Helping the Board per iodical ly evaluate 
and determine the remunerat ion for  d i -
rectors and managers,  and per iodical ly 
rev iew the pol icy,  system, cr i ter ia ,  and 
s t r u c t u r e  o f  p e r f o r m a n c e  e v a l u a t i o n 
o f  and  remunera t ion  fo r  d i rec to rs  and 
managers.

Al l  inde-
pendent 
directors 

At least  2 t imes 
a year 

Held 3 meet ings
Commit tee at-
tendance rate 

reached 83.5%.

Propos ing a  l is t  o f  su i tab le  candidates 
for  the director or high-ranking manage-
r ia l  openings to  the Board of  Di rectors 
( including those of  subsidiar ies) and re-
v iew in  advance the candidates recom-
mended by shareholders or the Board of  
Directors by law and submit  the review 
resu l ts  and the re ference l i s t  o f  cand i -
dates to the Board of  Directors.

Chairman 
and al l  in-
dependent 
directors

At least  2 t imes 
a year 

Held 2 meet ings
Commit tee at-
tendance rate 
reached 80%.

Audit
Committee 

Remuneration 
Committee

Nomination  
Committee
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Board diversity

Board  
Information

In 2024, the diversi ty of  Gamania's Board members was as fo l lows:

The current Board of  Directors consists of  7 directors,  
including 4 independent directors.

The speci f ic management object ives of  the Company's 
diversi ty pol icy and achievement status

The board diversi ty pol icy st ipulated in the Company's 
"Corporate Governance Best Pract ice Pr inciples" is to 
recru i t  ou ts tand ing ent repreneurs  and pro fess iona ls 
wi th  r ich exper ience in  f inance,  operat ion and expe-
r ience in  var ious indust r ies  to  formulate  appropr ia te 
diversi ty pol icy,  including but not l imi ted to the fo l low-
ing two major standards:

Proport ion of  
independent di-
rectors:  4/7

Over hal f  of  the directors 
are independent directors.
No independent director 
has served for more than 
three terms.

Independent 
directors

Directors  
also serving 
as managers

Basic con-
ditions 

&values

Profes-
sional 

knowledge 
& skills

1/7 of  the direc-
tors is also an 

employee

gender,  age, nat ional i ty,  
ethnici ty,  senior i ty and 

cul ture,  etc.

Professional background (such as law, 
account ing, industry,  f inance, market-
ing, or technology),  professional  abi l i -

ty,  and industry exper ience.

Female directors make 
up 1/7 of  the board 

composi t ion

Directors 
is also an 
employee

Indepen-
dent  

directors

Female 
directors

One female di-
rector included.

Female 
directors

Note: Industry classi f icat ions in 
l ine wi th GICS Level  1 are as 
below:

1   Informat ion Technology — In-
format ion Technology

2   F inancials— Financial  & 
Banking

3   Industr ia ls — Trade
4   Consumer Discret ionary — 

Culture & Creat ive,  Depart-
ment Stores & Hotels

5   Heal th Care — Biotechnology

Title Director's Name Gender Industry Experience Professional Competence

Chairman Liu, Po-Yuan Male
Cultural  & Creat ive,   

Informat ion Technology
Internat ional  Business, M&A, Risk Management

Director
Hsiao, Cheng-Hao,

Representative of Wanin International
Male

Cultural  & Creat ive,   
Informat ion Technology

Internat ional  Business, M&A, Risk Management

Director Lin, Hsien-Ming Male Informat ion Technology
Investment,  Internat ional  Business, M&A,  

Risk Management
Independent 

Director
Lin, Ruei-Yi Male Trade

Internat ional  Business, Financial  Analysis,  Investment,  
Risk Management

Independent 
Director

Sheng, Bao-Si Male
Cultural  & Creat ive,   

Biotechnology
Internat ional  Business, R&D, Financial  Analysis,   

Investment,  M&A, Risk Management
Independent 

Director
Chen, Kuan-Pai Male Finance

Internat ional  Business, Financial  Analysis,  Investment,  
Risk Management

Independent 
Director

Hou, Chia-Qi Female
Cultural  & Creat ive,   

Finance, Retai l  sales of  
department stores  

Internat ional  Business, Financial  Analysis,  Investment,  
M&A, Risk Management

Diversity of Board of DirectorsComposit ion of Board of Directors Diversity Policy and Objectives

The number of  directors also serving 
as managers does not exceed one-

third of  the total  Board seats.
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Board Independence and  
Conflict of Interest Avoidance

Director Training and Development

For the cont inuing educat ion of  the Board members th is year,  p lease refer to the of-
f ic ia l  websi te.  In l ine with the Corporate Governance 3.0 -  Sustainable Development 
Roadmap, s ince 2021, the Board members have been scheduled to take ESG-relat-
ed courses on the topics of  corporate sustainabi l i ty,  corporate governance and r isk 
management ,  in  o rder  to  deepen the  Company 's  sus ta inab le  governance cu l tu re 
and enhance directors '  knowledge and understanding of  sustainabi l i ty  issues. Each 
director receives at  least 6 hours of  cont inuing educat ion on average. The directors '  
cont inu ing educat ion s ta tus in  2024 is  d isc losed on the Market  Observat ion Post 
System (MOPS) and the Company's websi te:

G R I  2 - 1 5 G R I  2 - 1 7

 N e t - z e r o  e m i s s i o n s ,  c a r b o n 
neut ra l i ty,  and corporate  reg-
ulatory compl iance

 In t roduc t i on  to  t he  La tes t  Tax 
Regu la t ions  and  Shareho ld ing 
Tax-saving Strategies for  Major 
Shareholders

 Taiwan's  Future Amid Intensi fy-
ing U.S.-China Rivalry

 AI and Open Source Era -  Anal-
ysis of  Corporate Legal  Risks

 Bui ld ing DEI  cu l ture to  estab-
l i s h  s u s t a i n a b l e  c o m p e t i t i v e 
advantage for enterpr ises

ENVIRONMENTAL

GOVERNANCE

SOCIAL
Date Name

Contents of the  
proposal 

Reason for the 
recusal 

Remarks

2024. 
05.02

Liu,  
Po-Yuan 

Proposal  for  the dispos-
al  of  the equi ty of  sub-
sidiary Gash Point  Co.,  

Ltd.  by the Company

Directors who 
are the coun-

terpart ies of  the 
t ransact ion

Recusal  f rom 
discussion and 

vot ing 

2024. 
06.20

Liu,  
Po-Yuan 

The distr ibut ion of  remu-
nerat ion to directors and 

managers

Director and 
Manager

Recusal  f rom 
discussion and 

vot ing 

Proposal  for  waiv ing the 
preemptive r ights for  

the proposal  of  the cash 
increase in cash of  sub-
sidiary Gash Point  Co.,  

Ltd.

Directors who 
are the coun-

terpart ies of  the 
t ransact ion

Recusal  f rom 
discussion and 

vot ing 

When part ic ipat ing in Board meet ings,  d i rectors must comply wi th Art ic le 15 of  the 
Company's "Rules of  Procedure for Meet ings of  the Board of  Directors."  I f  a direc-
tor has a conf l ic t  of  interest  wi th a meet ing agenda i tem, ei ther personal ly or a le-
gal  ent i ty represented, they must disclose the signi f icant detai ls of  their  interest  at  
that  Board meet ing.  I f  there is a r isk of  harming the Company's interests,  the direc-
tor must avoid any conf l ic t  of  interest  and, as per regulat ions,  shal l  not  part ic ipate 
in  the  d iscuss ion or  vo t ing  on that  proposa l .  They must  recuse themselves f rom 
the discussion and vot ing and may not serve as a proxy for  other directors '  vot ing 
r ights ,  to  ensure the fa i rness o f  Board dec is ions and the overa l l  in terests  o f  the 
Company.

 How Non-Financial  Background 
Directors and Supervisors Can 
Review Financial  Reports

 G loba l  Econom ic  Ou t l ook  f o r 
2024

CHAPTER .1
Promoting 

Sustainable 
Management

CHAPTER .2
Promoting Digital 

Responsibility

CHAPTER .3
Promoting 

Environmental 
Friendliness

CHAPTER .4
Promoting  

Positive Value

Appendix

Introduction

058



Board Performance Evaluation

The  Company  has  es ta b l i sh e d  t h e  R u l e s  f o r  Eva l u a t i o n  o f  Pe r f o r -
mance of  Board of  Directors to def ine i ts  evaluat ion methods;  the in-
ternal  evaluat ion is regular ly performed and reported to the Board of  
Directors for  review every year,  as a reference for di rector remunera-
t ion and their  nominat ion for  re-elect ion.  Addi t ional ly,  the Company’s 
regulat ions mandate that a comprehensive evaluat ion be conducted at  
least  once every three years by an independent external  professional  
inst i tut ion or a credible team of external  experts and scholars,  to en-
hance the ob jec t iv i ty  and pro fess iona l ism of  the eva luat ion.  The re -
sul ts of  the most recent th i rd-party evaluat ion ( in 2022, wi th the next 
eva lua t ion  schedu led  fo r  2025)  and  the  improvement  p lan  a re  d i s -
c losed on the Company’s websi te.  The name of the evaluat ion inst i tu-
t ion,  the names of  par t ic ipat ing experts,  and thei r  professional  back-
grounds are also publ ic ly avai lable.

The aspects of  the Company's performance evaluat ions for the Board 
of  Di rectors  and funct ional  commit tees are l is ted in  the tab le be low. 
The  2024  eva lua t ion  resu l t  was  "Exce l len t " .  We a im to  con t inuous -
l y  op t im ize  the  Board ' s  func t ion  and  ove ra l l  ope ra t i ona l  e f f i c i ency 
through inst i tut ional ized evaluat ion procedures.

The determinat ion and review of  remunerat ion are subject  to the rules and resolut ions of  the Remunerat ion Commit tee, to ensure fa i rness and reasonableness. The remunerat ion for  
the Company's directors and independent directors is appropr iated according to the Art ic les of  Incorporat ion,  paid upon the resolut ion of  the Board of  Directors,  and reported to the 
shareholders '  meet ing.  The remunerat ion to senior managers is adjusted based on their  contr ibut ion to the Company's overal l  operat ions and development,  wi th reference to indus-
try compensat ion standards and a comprehensive considerat ion of  the Company's actual  operat ing performance ( including sustainable development goals)  and potent ia l  future r isks.  
Employee remunerat ion is also distr ibuted in l ine wi th the Company's Art ic les of  Incorporat ion,  paid out af ter  the Board’s resolut ion,  and reported to the shareholders '  meet ing.  To 
enhance remunerat ion informat ion t ransparency and corporate governance qual i ty,  the Company discloses the remunerat ion detai ls of  the highest governance body and senior man-
agers.  Relevant informat ion is also disclosed in the annual  report ;  p lease refer to pages 13-14 of  the 2024 Annual  Report .

G R I  2 - 1 8

G R I  2 - 1 9 G R I  2 - 2 0

   I nvolvement in corporate 
operat ions

   Improvement of  the 
Board’s decis ion-making 
qual i ty

  Composi t ion and struc-
ture of  the Board

  Elect ion and cont inuing 
educat ion of  d i rectors

   Internal  control

  Master ing of  the goals 
and mission of  the Com-
pany

  Awareness of  the dut ies 
of  a director

  Involvement in corporate 
operat ions

  Management of  internal  
re lat ionship and commu-
nicat ion

  Director 's expert ise and 
cont inuing educat ion

   Internal  control

Individual directors’ 
performance

  Involvement in corporate 
operat ions

  Awareness of  the dut ies 
of  funct ional  commit tees

  Enhancing the qual i ty of  
funct ional  commit tee’s 
decis ions 

  Composi t ion and elect ion 
of  members of  funct ional  
commit tees

  Internal  control

Functional  
committees

The board  
of directors

Director remuneration policy
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Gamania  cons is tent ly  upho lds  e th ica l  corpora te  management  as  the corners tone 
of  i ts  susta inable corporate development  and embeds i t  w i th in  our  corporate cu l-
ture and core operat ional  values. To strengthen ethical  corporate management,  the 
Company has speci f ical ly designated the “Group CEO Off ice” as the dedicated uni t  
responsible for  promot ing ethical  business pract ices.  This dedicated uni t  is  respon-
s ib le  for  the formulat ion,  execut ion,  and superv is ion of  e th ica l  management  po l i -
c ies and prevent ion programs. This uni t  regular ly reports on the implementat ion of  
e th ica l  corporate management  to  the Board of  Di rectors  annual ly.  I t  has a lso es -
tabl ished "Ethical  Corporate Management Procedures and Code of  Conduct"  and a 
"Code of  Moral  Conduct,"  to ensure t ransparent and fair  corporate operat ions.  The 
Company also annual ly provides stakeholders wi th the informat ion on the status of  
ethical  corporate management implementat ion and measures taken for their  review. 
In 2024, Gamania did not receive any regulatory penal t ies related to ethical  corpo-
rate management or ant i -compet i t ion behaviors.

E t h i c a l  C o r p o r a t e  
M a n a g e m e n t   

P r o c e d u r e s  a n d  
C o d e  o f  C o n d u c t

C o d e  o f  M o r a l   
C o n d u c t

1.3.2

Ethical corporate management Ethical corporate management training

G R I  2 0 5 G R I  2 - 2 4

Since  2016 ,  Gaman ia  has  imp lemented  on l ine  lea rn ing  courses 
on eth ica l  corporate  management ,  w i th  the Chai rman,  pres ident ,  
and senior  management personal ly  promot ing the phi losophy and 
values of  e th ica l  corporate management  to  a l l  employees.  These 
courses serve as a standard for  employees'  ethical  behavior.  The 
Company a lso  prov ides t imely  per formance incent ives  or  neces-
sary d isc ip l inary act ions in accordance wi th i ts  "Reward and Dis-
c ip l i ne  Regu la t i ons , "  i n teg ra t i ng  i n teg r i t y  va lues  in to  the  o rga -
n iza t iona l  cu l tu re .  Fur thermore ,  the  Company has  es tab l ished a 
"Suppl ier  Management Pol icy,"  To ensure that supply chain opera-
t ions al ign wi th the Company's values, Gamania implements str ict  
control  mechanisms at  a l l  stages, including procurement,  negot ia-
t ion,  acceptance, and evaluat ion,  to review suppl iers ’ integr i ty per-
formance, thereby establ ishing responsible business partnerships.  
Fo r  re la ted  sus ta inab le  p rocurement  measures ,  p lease  re fe r  to 
Sect ion 3.3.1 Sustainable procurement in th is report .

G R I  2 0 5

The Company regards ethical  corporate management and ant i -corrupt ion as crucial  
foundat ions for corporate sustainabi l i ty.  Through regular communicat ion and educa-
t ion and training, we strengthen the understanding and implementat ion of  re levant 
pol ic ies and codes of  conduct  among governance body members,  employees,  and 
par tners .  Our  e th ica l  corporate  management  course is  not  on ly  a  regu lar  par t  o f  
the or ientat ion for  members of  the Board of  Directors but also compulsory for  new 
employees.  In 2024, a tota l  of  410 employees completed the course,  wi th a 100% 
complet ion rate.  For managers at  the department level  and above within the Group, 
a separate lecture on integr i ty and avoiding conf l ic ts of  interest  was held,  wi th 121 
employees complet ing the t ra in ing.  Gamania compl ies wi th var ious laws and regu-
lat ions to implement ethical  corporate management.  In 2024, the Company did not 
face any f ines or non-monetary penal t ies related to corrupt ion and br ibery,  d iscr imi-
nat ion and harassment,  conf l ic t  of  interest ,  money launder ing, and insider t rading.

2024 Anti -corruption and ethical corporate man-
agement training

Note: The mandatory ESG course includes content on ethical  corporate management and insider t rading prevent ion.

Course Name Trainees
Total 

trainees
Number of 

classes

Total  
training 

hours

New Employee Training Al l  new hires 410 1 32.8

Mandatory ESG Course
Al l  employee of  

the Group
1,188 1 154.44

Seminar on Ethics,  In-
tegr i ty,  and Conf l ic ts of  

Interest  Avoidance

Group members 
at  the depart-

ment level  and 
above

121 3 118.69

ETHICAL CORPORATE MANAGEMENT
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Whistleblowing mechanism and procedures

Procedure for Handling Accusation Cases

G R I  2 - 2 5 G R I  2 - 2 6

STEP

01

STEP

04

STEP

02

STEP

05

STEP

03

STEP

06

I f  the reported si tuat ion in-
volves general  employees, 
i t  should be reported to the 
department head. I f  the re-
p o r t e d  s i t u a t i o n  i n v o l v e s 
d i rec to rs  o r  sen io r  execu-
t ives,  i t  should be reported 
to independent directors.

F o r  t h e  a c c e p t a n c e ,  p r o -
c e s s  a n d  i n v e s t i g a t i o n 
r e s u l t s  o f  t h e  a c c u s a t i o n 
c a s e ,  w r i t t e n  d o c u m e n t s 
s h o u l d  b e  r e t a i n e d  a n d 
k e p t  f o r  f i v e  y e a r s ;  t h e 
documents may be kept  in 
electronic format.

After invest igat ion and ver-
i f i ca t ion  o f  the  accusat ion 
case,  i t  is  the responsib i l -
i ty  o f  the re levant  un i ts  o f  
the Company to review the 
r e l e v a n t  i n t e r n a l  c o n t r o l  
systems and operat ing pro-
cedures  propose improve-
ment  measures to  prevent 
the recurrence of  the same 
behavior.

I f  i t  i s  c o n f i r m e d  t h a t  t h e  a c -
c u s e d  h a s  i n d e e d  v i o l a t e d  r e l -
e v a n t  l a w s  a n d  r e g u l a t i o n s  o r 
the Company's eth ical  corporate 
management pol ic ies and regula-
t ions,  the accused should be im-
mediate ly  requested to  s top the 
re levant  behavior,  and appropr i -
a te  measures  shou ld  be  taken . 
I f  necessa ry,  t hee  case  shou ld 
b e  r e p o r t e d  t o  t h e  c o m p e t e n t 
au thor i t y  o r  t rans fe r red  to  jud i -
c ia l  author i t ies for  invest igat ion,  
o r  c o m p e n s a t i o n  f o r  d a m a g e s 
through legal  procedures should 
be sought to safeguard the Com-
pany's reputat ion and r ights.

The responsible uni t  of  the Com-
p a n y  s h a l l  r e p o r t  t h e  a c c u s e d 
matter,  i ts  handl ing method, and 
subsequent review and improve-
men t  measures  to  the  board  o f  
d i rectors.

Whistleblowing mechanism

Gamania  has es tab l ished a  c lear  wh is t leb lowing mechanism in  accor -
dance wi th i ts  "Procedures for  Eth ical  Management and Guidel ines for  
Conduct" .  This mechanism includes detai led invest igat ion standard op-
erat ing procedures,  conf ident ia l i ty  pr incip les,  and comprehensive whis-
t leblower protect ion measures.  To ensure the conf ident ia l i ty  of  reported 
informat ion,  a l l  personnel  involved in handl ing whist leblowing cases are 
required to s ign a wr i t ten statement,  wi th a commitment to maintaining 
the anonymity  of  the whis t leb lower and the content  o f  the repor t .  The 
Company is  commit ted to  protect ing whis t leb lowers f rom reta l ia t ion or 
improper t reatment due to their  whist leblowing.

The  un i t s  respons ib le  fo r  hand l ing  wh is t l eb low ing  cases  a re  d i v ided 
based on the sub jec t  o f  the  repor t :  Ex terna l  wh is t leb lowing is  the  re -
sponsibi l i ty  of  the Audi t ing off ice under the Board of  Directors of  whi le 
the Human Resources Off ice  is  respons ib le  for  the p lann ing and exe-
cut ion of  the internal  whist leblowing system. I f  i t  is  ver i f ied that  the ac-
cused has indeed violated relevant laws and regulat ions or the Compa-
ny 's  e th ica l  corporate management  po l ic ies and regulat ions,  Gamania 
wi l l  immediately demand that  the accused cease the relevant behavior,  
and appropr iate measures should be taken based on the sever i ty of  the 
offense, including but not l imi ted to internal  d iscipl inary act ions,  report -
ing to  the competent  author i t ies ,  re fer r ing the case to  jud ic ia l  author -
i t ies for  invest igat ion,  or  seeking compensat ion for  damages in  accor -
dance with the law to safeguard the Company's reputat ion and r ights.

The outcomes of  a l l  wh is t leb lowing cases and subsequent  rev iew and 
improvement  measures are  compi led by  the respons ib le  un i ts  and re -
ported to the Board of  Directors.  Related management regulat ions and 
informat ion are publ ic ly disclosed on the Company's websi te.

For  any re lated problems, the Company wi l l  engage th i rd-par ty profes-
sionals,  such as lawyers or cert i f ied publ ic accountants,  to provide ad-
vice on ethical  corporate management issues.

T h e  r e s p o n s i b l e  u n i t s  o f  
t he  Company  and  t he  su -
p e r v i s o r s  o r  p e r s o n n e l  
ment ioned in the preceding 
paragraph shal l  immediate-
ly  invest igate  the re levant 
facts  i f  necessary,  prov ide 
assistance from legal  com-
p l i a n c e  o r  o t h e r  r e l e v a n t 
departments.
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Penalties

Gamania provides publ ic ly t ransparent and diverse internal  and external  whist leblowing and complaint  chan-
nels,  avai lable 24 hours a day for employees and stakeholders to communicate and report  on organizat ion-
al  operat ions or commercial  conduct.  These channels include an anonymous mechanism, to fu l ly  safeguard 
whist leblowers’ pr ivacy and r ights and prevent any form of retal iat ion.

Gamania pr ior i t izes legal  compl iance and business eth ics and cont inuously  s t rengthens in ternal  audi ts  to 
mi t igate operat ional  r isks.  In  2024,  Gamania d id not  exper ience any major  v io lat ions or  receive penal t ies 
f rom competent author i t ies.

G R I  2 0 5

G R I  2 - 2 7

  Unlawful  infr ingement in the workplace complaint  emai l
995@gamania.com 

  Ethical  corporate management incidents
integr i ty@gamania.com

  Internal  anonymous message board
GAMA Express M

  Anonymous QA form at the employee meet ing

I n t e r n a l  

c h a n n e l

E x t e r n a l  

c h a n n e l

Employees

All  stakeholders 

Applicable to 

COMMUNICATION
CHANNELS

Gamania

SUSTAINABILITY

REPORT

(2024)

External  channel  

Whistleblowing communication channels

  integr i ty@gamania.com
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RISK MANAGEMENT1.3.3

The Company upholds the pr inc ip le of  susta inable operat ions by establ ish ing,  implement ing,  and mainta in ing a proact ive r isk management 
mechanism. This mechanism enables the Company to cont inuously monitor internal  and external  issues and environmental  changes, conduct 
operat ional  impact analyses, and develop effect ive and f lexible response measures.  By doing so, the Company aims to reduce the l ikel ihood 
and impact  of  r isks to wi th in i ts  appet i te for  r isk.  This ensures al ignment between the r isk to lerance levels of  a l l  uni ts  and the Company’s 
strategic object ives,  fu l f i l l ing the commitment to uninterrupted business operat ions.  In 2024, no user service interrupt ions occurred. Through 
the involvement of  the Board of  Directors and senior  management,  the Company al igns r isk management wi th i ts  strategies and object ives,  
ident i fy ing and def in ing the Company’s major r isk i tems. I t  ident i f ies major r isk i tems and cont inual ly opt imizes mechanisms such as t ra in ing 
programs, performance management,  r isk evaluat ion,  ear ly warning not i f icat ions,  and publ ic disclosures.  These effor ts aim to effect ively man-
age operat ional  r isks and foster a cul ture of  r isk control  throughout the Company.

The Company's Risk Management Commit tee operates under the author i ty of  the Board of  Directors.  The Chairman of  the Board serves as the 
Chair  of  the Commit tee, whi le the Chief  Financial  Off icer acts as the convener.  The Commit tee is composed of  the highest-ranking execut ives 
f rom each department,  who serve as r isk management commit tee members.  The Commit tee assigns personnel  f rom each uni t  as r isk manage-
ment off icers and col laborates wi th relevant personnel  f rom operat ional  uni ts to implement r isk management procedures effect ively.The Risk 
Management Commit tee meets at  least  twice a year.  I t  is  responsible for  establ ishing the Company's r isk management pol ic ies and framework 
and formulat ing corresponding r isk management strategies and implementat ion methods based on industry-speci f ic  r isk character ist ics to en-
hance the effect ive operat ion of  r isk control  mechanisms.

Risk Management Policy

STEP

Board of 
directors

Risk Man-
agement 

Committee

Risk Man-
agement 

Team

Relevant 
Units

Audit ing 
Office

Convener:  CFO

STEP

1   Co l lec t  and re ference in for -
mat ion on r isk organizat ions 
and operat ions f rom peers or 
benchmark companies.

2   Amend r isk management pol-
ic ies and procedures.

3   Offer  r isk  management  edu-
cat ion and training.

1   Col lect  and analyze data for  
r isk ident i f icat ion.

2   Ident i fy potent ial  r isk events.
3   Ident i fy exist ing management 

countermeasures  ( response 
measures)  for  potent ia l  r isk 
events.

1   Es tab l i sh  r i sk  ana lys i s  measure -
ment standards and r isk to lerance 
l ines.

2   Hold r isk assessment workshops.
3  C o n d u c t  r i s k  a s s e s s m e n t s  a n d 

compi le resul ts to generate a r isk 
map.

4   R e s p o n d  t o  r i s k s ( o p t i m i z e  r i s k 
management) .

1   Record  the  r i sk  management 
p r o c e s s  a n d  p r o d u c e  r i s k 
managemen t  imp lemen ta t i on 
reports.

2   R e p o r t  a n n u a l  r i s k  m a n a g e -
ment operat ions to the gover-
nance level .

01
Risk culture & 
organization 02 03 04

Risk Identifi -
cation

Risk analysis,  
measurement ,  
& response

Risk recording 
& reporting

Risk management and response measures

Risk Management Framework and Policy Risk Management 
Framework
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Identified risks and response measures

Through professional  judgment and systemat ic analysis,  the Company regular ly ident i f ies and assesses r isks that  could s igni f icant ly impact operat ions,  f inances, or corporate reputa-
t ion.  This serves as a crucial  reference for formulat ing r isk countermeasures and al locat ing resources, thus enabl ing ear ly planning to reduce potent ia l  impacts.  Below are the top two 
ident i f ied r isks:

Note: Some r isks (e.g. ,  reduced gaming t ime r isk) are categor ized as both major r isks and emerging r isks.  This is based on the Risk Management Commit tee's professional  judgment,  consider ing their  cont inuous and potent ia l  impact on the Company, 
hence the dupl icat ion.

R i s k R i s k  d e s c r i p t i o n C o u n t e r m e a s u r e s M o n i t o r i n g  p e r i o d  

Geopolit ical  

and Other  

External Risk 

Events

Escalat ing g lobal  market  instabi l i ty,  par-
t i c u l a r l y  d u e  t o  g e o p o l i t i c a l  c o n f l i c t s ,  
changes in t rade pol ic ies,  and even pub-
l ic  heal th events (e.g. ,  major epidemics).  
Fa i lu re  to  s t ra teg ica l l y  p red ic t ,  assess , 
and respond cou ld  d i rec t ly  or  ind i rec t ly 
impact the Company’s operat ions.

The  two ma in  games cur ren t l y  l i censed 
a r e  f r o m  S o u t h  K o r e a n  d e v e l o p e r s ,  
whose  fu tu re  po l i cy  changes  may  pose 
r i sks .  Po ten t ia l  impac ts  i n f l uence  f rom 
mainland China affect ing l icensing or re-
ques ts  t o  rename "Ta iwan"  t o  "Ta iwan , 
China" potent ia l ly  undermining consumer 
ident i f icat ion in Taiwan.

  Maintain c lose contact  wi th or ig inal  developers and track potent ia l  supply and 
pol icy changes in real- t ime to faci l i tate ear ly r isk response and resource ad-
jus tment ,  espec ia l l y  cons ider ing  geopo l i t i ca l  impacts  on  fo re ign  product  l i -
censing.

  Flexibly adjust  contract  terms with l icensors in response to changes in geopo-
l i t ical  r isks as part  of  the Company’s operat ional  strategy.

  Regular ly  assess,  mainta in,  and analyze the impact  of  in ternat ional  geopol i -
t ics,  moni tor  g lobal  pol i t ical  and economic developments to stay informed of  
emerging r isks,  and formulate and implement response strategies as needed.

  Develop business in i t iat ives that  d i ffer  f rom tradi t ional  game l icensing by le-
veraging propr ietary products f rom the current  incubat ion program, and com-
bine diversi f ied investments to develop var ious entertainment products to re-
duce rel iance on overseas products and mit igate geopol i t ical  inf luence.

  Conduct market research to understand customer preferences for games and, 
in addi t ion to the two main Korean onl ine games current ly  l icensed, explore 
opportuni t ies to l icense games from developers in di fferent countr ies and re-
gions.

From t ime to t ime
(as needed)

Reduced  

gaming  

t ime risk

T h e  r a p i d  e v o l u t i o n  o f  t e c h n o l o g y  a n d 
consumer habi ts is  cont inuously expand-
ing  the  new en te r ta inment  marke t .  The 
popu lar i ty  o f  o ther  indus t ry  types  (e .g . ,  
T i kTo k )  o r  n e w  g a me  g e n re s  ( e . g . ,  VR 
games) are reshaping users’ percept ions 
and  p re fe rences  fo r  en te r ta i nmen t  va l -
ue .  Th is  cou ld  lead  to  ex is t ing  cus tom-
ers  sh i f t ing  some of  the i r  a t tent ion  and 
usage frequency to other forms of  enter-
ta inment ,  thereby a ffec t ing the "eyebal l  
t ime" our products can receive.

  Develop casual  games with relaxing exper ience designs that  p layers can en-
joy concurrent ly wi th streaming video content,  providing players wi th low-op-
erat ion-burden entertainment,  thereby rais ing users’ part ic ipat ion in the Com-
pany's products.

  I nco rpo ra te  fea tu res  l i ke  au tomat i c  mons te r  ba t t l i ng / l eve l i ng  i n  l i censed /
sel f -developed products to reduce p layers ’ burden whi le a l lowing p layers to 
easi ly stay in the game and enjoy the fun.

  Ac t i ve ly  deve lop  the  h ido l  app  on  the  p remise  o f  a  "ded ica ted  p la t fo rm to 
br ing content  c reators  and fans c loser" .  Th is  app u t i l i zes  Vy in  AI  and Vy in 
Chat  ( two AI  so lut ions)  to  create a new tech-dr iven fan engagement  exper i -
ence, thus increasing fan entertainment and le isure opt ions and creat ing new 
revenue streams in the long term.

From t ime to t ime
(as needed)
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Based on the Company's ident i f icat ion of  ten mater ia l  r isks,  combined with external  environmental  analysis and reference to emerging r isks ident i f ied by benchmark enterpr ises and 
peers in the same industry,  suggest ions f rom r isk-responsible supervisors and personnel  have been col lected to determine the Company's emerging r isks for  2024. Meanwhi le,  r isk 
mit igat ion measures are developed and reported to the Risk Management Commit tee for ear ly planning and response.

E m e r g i n g  
R i s k

R i s k  d e s c r i p t i o n C o u n t e r m e a s u r e s M o n i t o r i n g  p e r i o d  

Uncertainty 

r isks caused  

by AI  

implementation

Whi le  the  i n t roduc t i on  o f  A I  smar t  cus -
tomer serv ice can enhance eff ic iency,  i t  
may a lso br ing uncer ta in t ies .  For  exam-
p le ,  incor rec t  responses ,  semant ic  mis -
u n d e r s t a n d i n g s ,  o r  i n a b i l i t y  t o  h a n d l e 
comp lex  s i t ua t i ons .  I f  A I  t echno logy  i s 
no t  p roper l y  managed ,  i t  cou ld  l ead  to 
cus tomer  d issa t i s fac t ion ,  a f fec t ing  cus-
tomers’ exper ience and corporate image.

  Current ly,  there are no external  ESG regulat ions speci f ical ly addressing AI-re-
la ted  content .  However,  the  e th ica l  use o f  A I ,  respons ib i l i t y  fo r  genera t ive 
content,  and the management of  appl icat ion l icenses should not fu l ly  replace 
human involvement.  The Company must progressively opt imize i ts AI systems 
to maintain a fa i r  and balanced transi t ion.

  Most of  Gamania Group's products and feature digi ta l  entertainment and mul-
t imedia content.  Al l  d ig i ta l  content is launched in compl iance with the regula-
tory requirements of  the regions where we operate,  to minimize the uncertain 
r isks  brought  by  new technolog ies .  S imul taneous ly,  as  a  p la t form operator,  
Gamania advocates that  s tandards regarding responsib le content  should be 
formulated to convey the Group's sustainable business phi losophy in relat ion 
to the digi ta l  technology industry,  thereby reducing the r isk of  exposure to in-
appropr iate content.

  In  2023,  we off ic ia l ly  launched the "Gamania Group Adver t is ing Eth ics Pol i-
cy,"  becoming the f i rst  in the domest ic industry to establ ish advert is ing-relat-
ed regulat ions speci f ical ly for  advert isers.  By incorporat ing feedback from the 
Group's  d iverse d ig i ta l  enter ta inment  business uni ts ,  th is  pol icy a ims to en-
hance i ts appl icabi l i ty  and serve as a model for  the industry.

From t ime to t ime
(as needed)

Reduced  

gaming  

t ime risk

T h e  r a p i d  e v o l u t i o n  o f  t e c h n o l o g y  a n d 
consumer habi ts is  cont inuously expand-
ing  the  new en te r ta inment  marke t .  The 
popu lar i ty  o f  o ther  indus t ry  types  (e .g . ,  
T i kTo k )  o r  n e w  g a me  g e n re s  ( e . g . ,  VR 
games) are reshaping users’ percept ions 
and  p re fe rences  fo r  en te r ta i nmen t  va l -
ue .  Th is  cou ld  lead  to  ex is t ing  cus tom-
ers  sh i f t ing  some of  the i r  a t tent ion  and 
usage frequency to other forms of  enter-
ta inment ,  thereby a ffec t ing the "eyebal l  
t ime" our products can receive.

  Develop casual  games with relaxing exper ience designs that  p layers can en-
joy concurrent ly wi th streaming video content,  providing players wi th low-op-
erat ion-burden entertainment,  thereby rais ing users’ part ic ipat ion in the Com-
pany's products.

  I nco rpo ra te  fea tu res  l i ke  au tomat i c  mons te r  ba t t l i ng / l eve l i ng  i n  l i censed /
sel f -developed products to reduce p layers ’ burden whi le a l lowing p layers to 
easi ly stay in the game and enjoy the fun.

  Ac t i ve ly  deve lop  the  h ido l  app  on  the  p remise  o f  a  "ded ica ted  p la t fo rm to 
br ing content  c reators  and fans c loser" .  Th is  app u t i l i zes  Vy in  AI  and Vy in 
Chat  ( two AI  so lut ions)  to  create a new tech-dr iven fan engagement  exper i -
ence, thus increasing fan entertainment and le isure opt ions and creat ing new 
revenue streams in the long term.

From t ime to t ime
(as needed)

Emerging risk management

CHAPTER .1
Promoting 

Sustainable 
Management

CHAPTER .2
Promoting Digital 

Responsibility

CHAPTER .3
Promoting 

Environmental 
Friendliness

CHAPTER .4
Promoting  

Positive Value

Appendix

Introduction

065



Audit system Internal control system

Gamania is committed to establ ishing a sound and effect ive internal  control  system to 
strengthen r isk management,  safeguard stakeholder interests,  ensure compl iance in 
operat ional  act iv i t ies,  and maintain the stabi l i ty  of  sustainable operat ions.  The Com-
pany has an Audi t ing off ice in place which is an independent uni t  d i rect ly report ing to 
the Board of  Directors and solely responsible for  internal  audi t  operat ions.  Through 
regular and, when necessary,  var ious audi t  operat ions,  the Audi t ing off ice assists the 
Board of  Di rectors and management in  rev iewing and evaluat ing the design and ef-
fect iveness of  in ternal  contro l  systems.  Based on audi t  resul ts ,  the off ice prov ides 
improvement suggest ions and cont inuously ref ines var ious operat ional  and manage-
ment  processes to  enhance in terna l  governance effec t iveness.  The Audi t ing o ff ice  
regular ly reports the execut ion status of  the annual  audi t  p lan and the improvement 
o f  in terna l  cont ro l  def ic ienc ies to  the Board o f  D i rectors  and the Audi t  Commit tee. 
Th is  serves as a  cruc ia l  bas is  for  rev iewing and modi fy ing the Company 's  in terna l  
control  system.

For  external  audi ts ,  the Company cooperates wi th  var ious inspect ions and rev iews 
conducted by competent author i t ies in accordance with relevant law and regulat ions.  
We act ively implement improvements and fol low up on inspect ion opinions. By cont in-
uously strengthening internal  controls and audi t  operat ions,  we enhance operat ional  
t ransparency and sel f -management capabi l i t ies,  reduce operat ional  r isks,  and protect  
the Company and i ts stakeholders’ interests.

To strengthen i ts internal  control  and r isk management system, Gamania has imple-
mented a "Three L ines of  Defense" mechanism. This c lear ly  def ines ro les and re-
sponsibi l i t ies,  to effect ively ident i fy,  control ,  d iversi fy,  and mit igate potent ia l  r isks.  
The f i rst  l ine of  defense involves each operat ional  uni t  being responsible for  ident i -
fy ing and control l ing dai ly operat ional  r isks.  The second l ine of  defense is handled 
by the r isk management and compl iance uni ts,  which assist  in establ ishing systems, 
oversee implementat ion,  and conduct r isk assessments.  The third l ine of  defense is 
the Audi t ing off ice,  responsible for  independent and object ive inspect ions and eval -
uat ions.  

Through  th i s  aud i t  mechan ism,  we  con t inuous ly  rev iew the  e f fec t i veness  o f  the 
Company's internal  controls and r isk management systems and provide recommen-
dat ions for  improvement  to  ensure the e ffec t ive  operat ion o f  our  in terna l  cont ro l  
system.

Planning

Submission to inde-
pendent directors

Execution

Regular reporting

Review  
& improvement

Continuity

Audit plan for the next 
year is devised using 

a risk-based approach, 
and is approved by the 

board of directors.

Reports are submitted to 
independent directors be-
fore the end of the follow-

ing month after the audit is 
completed.

Defects and abnormal-
ities are reported in 
writing and improve-

ments are raised where 
appropriate.

The board of directors and 
the Audit Committee are 
regularly updated on the 
execution of audit tasks.

All inspected units are re-
quired to propose improve-
ment measures for any de-
fects discovered, which the 
Internal Auditing office will 
follow up and report in writ-
ing in the following quarter.

Audit findings are treat-
ed as audit emphasis in 
next year's audit plan.

STEP 1

STEP 4

STEP 2

STEP 5

STEP 3

STEP 6

Risk manage-
ment & com-
pliance units

Contr ibut ion of  professional  
ski l ls  to help opt imize the 
company's processes, and 

strategic management,  pol i -
cy formulat ion and funct ion-
al  supervis ion based on the 
monitor ing at  the manage-

ment level .

Supervis ing and assist ing var i -
ous uni ts f rom an organizat ional  

perspect ive based on the r isk 
management pol ic ies rout inely es-
tabl ished by the management,  to 
ensure the effect ive management 

of  corporate r isks and control .

Internal audit

Audits based on indepen-
dence and object iv i ty in a 

r isk-or iented approach, wi th 
f indings reported direct ly to 

the Board of  Directors.

Audi t ing and evaluat ing the ef-
fect iveness of the internal control  
system in a t imely manner,  exe-
cut ing audi t  tasks according to 
standard operat ing procedures,  

and measur ing whether the man-
agement and implementat ion of  
r isks and control  have worked.

First line  
of defense 

Second line  
of defense 

Third line  
of defense 

All operating
units

Dai ly r isk management ac-
t iv i t ies ( including sel f -eval-
uat ion of  internal  control)  

by the operat ing uni ts.

Designing robust internal  
control  procedures for iden-

t i fy ing,  managing and re-
sponding to r isks.

Method of control Role and function
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